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Welcome...

to the Cooperative Educational Service Agency 7
Annual Convention

Congratulations on your selection as a delegate to this convention. At tonight’s
meeting, delegates will cast important votes concerning the future of CESA 7.
You will also elect members to the Board of Control. This board meets monthly to
set policies and provide direction to the CESA administrator and staff.

The 12 CESAs are one of Wisconsin’s premier educational resources. Our own
CESA 7 has been a leader in providing services to its member districts. It has
set the standard in such areas as data-driven decision making, documentaries on
behalf of children, alternative education programs, school-to-work initiatives, and
No Child Left Behind accountability. All of our districts benefit on a regular basis
from the many services provided by CESA.

Tonight you have had the opportunity to visit with some of the individuals
responsible for the operation of CESA 7 programs. Feel free to ask questions,
express concerns or visit informally with them after the meeting. Their work leads
to the success of our programs.

| hope that your involvement in CESA 7 will continue beyond tonight’s
convention. Plan to attend one of the many training programs presented by
CESA 7, contact CESA 7 staff for advice, or attend one of the Board of Control

meetings. CESA 7 is designed to assist each of its member school districts and
school boards. Working together, we can continue this success story.

Gene Borgwardt, Vice Chair

CESA 7 Board of Control

Valders School Board
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NOTIFYING SCHOOL BOARD OF
COOPERATIVE EDUCATIONAL SERVICE AGENCY CONVENTION

TO: District Clerks and Administrators of School Districts in Cooperative
Educational Service Agency No. 7, State of Wisconsin

RE: In compliance with State Superintendent of Public Instruction Tony Evers’
request that the chairperson of the Cooperative Educational Service
Agency indicate to you the date, hour and place at which a convention of
school district board representatives will be convened, the following
information is submitted:

That Charles Bretl is the Chairperson of Cooperative Educational Service Agency
No. 7. That said Chairperson has determined that such convention will begin at six
thirty o'clock in the p.m. in Meeting Room C of CESA 7, 595 Baeten Road, in
the Village of Ashwaubenon on Wednesday, May 11, 2011, preceded by
refreshments at 6:00 p.m.

That arrangements have been made for such convention at the time and place
indicated above, and

That you are requested to inform the member representative of your school board
of the time and place of said convention.



ANNUAL BOARD OF CONTROL DELEGATE CONVENTION
May 11, 2011 Ashwaubenon, WI

CERTIFIED DELEGATES

*** | Algoma Priscilla (Micki) Swoboda
Ashwaubenon Brian VanDeKreeck
o Brillion Bob Stanelle

Cedar Grove-Belgium

Not available at time of printing

Chilton

Corey Brickl

De Pere

Mark Meneau

Denmark

Nancy Van Elzen

Elkhart Lake-Glenbeulah

Jim Henschel

Gibraltar

Miriam Erickson

Green Bay Christopher Wagner
Hilbert Tom Thiel
Howards Grove Christine Thieleke
Howard-Suamico Mark Ashley
Kewaunee Dan Kassner
Kiel Stuart Long
Kohler Diane Kelly

*** | Luxemburg-Casco Jodi Falk
Manitowoc Lee Braunel

*x Mishicot Al Zirzow
New Holstein Brenda Lefeber
Oostburg Nate Voskuil
Plymouth Mark Rhyan
Pulaski Mark Wernicke
Random Lake JoAnn Decker

*x Reedsville Andrew Maertz

*x Sevastopol Sue Todey
Seymour Lori Thiel
Sheboygan Marcia Reinthaler

Sheboygan Falls

Not available at time of printing

Southern Door

Dustin Miller

Stockbridge

Joanne Propson

*%*

Sturgeon Bay

Steven Van Kirk

Two Rivers

Not available at time of printing

*k*k

Valders

Gene Borgwardt

Washington Island

Not available at time of printing

West De Pere

Barbara Van Deurzen

Wrightstown

Sarah Hock

Term expires May 2011

*%*

Term expires May 2012

*k%k

Term expires May 2013
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ANNUAL BOARD OF CONTROL DELEGATE CONVENTION
CESA 7 Office, Room C
595 Baeten Road
Green Bay, WI

Wednesday, May 11, 2011 - 6:30 P.M.
(Refreshments, CESA 7 Program Exhibits, and Social — 6 P.M.)

AGENDA

Meeting called to order by Vice Chair Gene Borgwardt, CESA Board of Control

Pledge of Allegiance

Welcome and reading of Notice of Convention by Board of Control Secretary, Jeff Dickert
Roll call of delegates - Jeff Dickert

Election of permanent Chairperson of Convention. (In the past, the Board of Control
Chairperson has served) - Jeff Dickert

Adoption of agenda

Adoption of rules for the convention, by motion (Robert’s Rules of Order)

Chairperson to appoint a Parliamentarian

Reading of minutes of the last annual delegate convention held May 12, 2010. (This may be
waived by Convention Order if each member present is given a written copy.)

Chairperson to appoint three ballot clerks

Declaration of Candidacy

Election of Board of Control Members. Delegates will vote on one ballot for three (3) school
districts represented by delegates. The delegates will serve a three-year term to expire at the
CESA 7 Board of Control Delegate Convention in the Year 2014.

Seats to be filled at 2011 convention (incumbents are eligible for re-election):

Chilton - Gibraltar - Southern Door
* Note: Any delegates may request to be placed on the ballot along with the above mentioned
incumbents.

Resolution for Bank Depository: Recommended Motion: “That Associated Bank of Green
Bay be designated the depository of CESA 7 funds for the 2011-12 fiscal year.”
Administrator’'s Report — Jeff Dickert

Announcement of new members elected to the Board of Control

Annual Convention Date 2012 (recommended for May 9, 2012)

Formal announcement of the Board of Control Reorganization Meeting to be held at the close
of the Delegate Convention

Adjournment

Informal gathering of convention delegates and CESA 7 directors/coordinators for
refreshments and CESA 7 Program Exhibits



VI.

VII.
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ANNUAL BOARD OF CONTROL DELEGATE CONVENTION
CESA 7 Office
595 Baeten Road, Green Bay, WI

Wednesday, May 12, 2010 - 6:30 P.M.
Minutes

. Call to order - Convention was called to order at 6:35 p.m. by Charles Bretl, Chair, CESA 7

Board of Control.

Pledge of Allegiance

Welcome and Reading of Notice of Convention by Board of Control Secretary,

Jeff Dickert — Jeff Dickert welcomed the delegates to the Convention. He stated the
purpose of the convention was to elect delegates to the Board of Control and explained the
responsibilities of the Board of Control. The Notice of Convention was acknowledged by
CESA 7 Administrator, Jeff Dickert.

Roll Call of Delegates - Present: Micki Swoboda, Algoma; Bob Stanelle, Brillion; Corey
Brickl, Chilton; Tammy Mocarski, De Pere; Jim Crawford, Denmark; Miriam Erickson,
Gibraltar; Christopher Wagner, Green Bay; Therese Keuler, Hilbert; Doug Thompson,
Howard-Suamico; Dan Kassner, Kewaunee; Stuart Long, Kiel; Dave Delain, Luxemburg-
Casco; Michael Herrity, Manitowoc; Emil Schleis, Mishicot; Dominique Houpt, Random
Lake; Andrew Maertz, Reedsville; Sue Todey, Sevastopol; Tom Smet, Seymour; Marcia
Reinthaler, Sheboygan; Tom Bigler, Sheboygan Falls; Chuck Bretl, Southern Door; Ken
Mclintyre, Sturgeon Bay; Eileen Charles, Two Rivers; Gene Borgwardt, Valders; Sarah
Hock, Wrightstown

Absent: Mike Aubinger, Ashwaubenon; Laura Schiffer, Cedar Grove; Mike Schwaller,
Elkhart Lake-Glenbeulah; Kimberly Plass, Howards Grove; Jane Bishop, Kohler; Kathy
Fett, New Holstein; Oostburg; Jerry Prahl, Plymouth; Cindy Hendricks, Pulaski; Joanne
Propson, Stockbridge; Joan Kuhn, Washington Island; Barbara Van Deurzen, West De
Pere

Also present: Jeff Dickert, CESA 7 Administrator, lvan Scott, Christine Kleiman, Jo Mellen,
Pat Darnick, Fran Renn-Malcheski, Chris Rogers, Kim Hoffmann, Jill Bodwin, Claire Wick,
Chris Castillero and Brad Rodgers Directors from CESA 7; Dave Wessel, Sheboygan Falls
Superintendent; Chris Peterson, Howards Grove Superintendent, Pete Ross, Seymour
Superintendent, Mick Malcheski, Mike Van Eperen Wrightstown Board Member and Pam
Racine, Executive Assistant/Office Manager.

Election of Permanent Chairperson of Convention: - Chuck Bretl was nominated to serve
as Chair of the Convention by Sue Todey, seconded by Miriam Erickson. Motion carried.
Adoption of Agenda - It was moved by Dominique Houpt, seconded by Bob Stanelle to
adopt the agenda with the addendum to item XlI to read as four (4) districts. Motion
carried.

Chairperson to Appoint a Parliamentarian — Chuck Bretl appointed Gene Borgwardt as
Parliamentarian.

Reading of Minutes of the Last Annual Delegate Convention held May 13, 2009 - A motion
was made by Dominique Houpt, seconded by Sue Todey to approve the minutes of May
13, 2009 as printed. Motion carried.




XI.

XiIl.

XIII.

XIV.

XV.

XVI.

XVII.

Appointment of Three Ballot Clerks — Chuck Bretl appointed Ivan Scott, Brad Rodgers and
Kim Hoffmann to serve as ballot clerks.
Declaration of Candidacy - The following delegates declared their districts’ candidacy to
serve as members of the Board of Control: Micki Swoboda, Algoma; Bob Stanelle, Brillion;
Dave Delaine, Luxemburg-Casco; and Gene Borgwardt, Valders.
Election of Board of Control Members — It was moved by Corey Brickl, seconded by Emil
Schleis, to close nominations and dispense with a written ballot and cast a unanimous
ballot for the school districts of Algoma, Brillion, Luxemburg-Casco and Valders to serve on
the Board of Control for three-year terms to expire on the date of the 2011 Delegate
Convention. Motion carried.
Resolution for Bank Depository - It was moved by Dave Delain, seconded by Bob Stanelle
that Associated Bank of Green Bay be designated the depository of CESA 7 funds for the
2010-11 fiscal year as amended. Motion carried.
Administrator’s Report -

A. Jeff gave an update on CESA 7 Services and each Director that was present gave

a brief overview of their department services.

B. Jeff provided information on the role of CESASs in Wisconsin.
Formal Announcement of new members elected to the Board of Control — Chuck Bretl
welcomed the newly elected members Micki Swoboda, Algoma; Bob Stanelle, Brillion;
Dave Delaine, Luxemburg-Casco; and Gene Borgwardt, Valders. .
Annual Convention Date 2011 — There was a motion made by Gene Borgwardt, seconded
by Dominique Houpt to keep the date the same as the Board of Control May meeting night.
Motion carried.
Formal Announcement of the Board of Control Reorganization Meeting — Chuck Bretl
announced that the Board of Control Reorganization Meeting would be held immediately
following adjournment of the Convention.
Adjournment - It was moved by Emil Schleis, seconded by Bob Stanelle to adjourn the
Convention at 7:16 pm. Motion carried.

Respectfully submitted,

Jeff Dickert, Administrator



ROLE OF COOPERATIVE EDUCATIONAL SERVICE AGENCIES

Cooperative Educational Service Agencies (CESAs) serve educational needs in all
areas of Wisconsin by being the liaisons between the DPI and school districts. Because
they work on a regional cooperative basis, CESAs are able to economically and
efficiently provide collaborative programs and services requested by local school
districts and other educational entities.

In 1963, the Wisconsin legislature created 19 CESAs which functioned from July 1, 1965
to July 1, 1984, at which time the CESAs were reorganized into 12 regions as directed by
the 1983 legislative session.

The currently operating 12 CESAs provide a multitude of programs and services to
school districts and other educational agencies throughout Wisconsin. Many of these
services would not be feasible for individual school districts or agencies relying on their
own resources, but they are available due to the CESAs' cooperative methods.

Examples of services provided include school improvement services; special education;
technical support and professional development; safe and healthy schools initiatives;
administrative software support; data collection, analysis and follow-up action
planning; distance learning; alternative instruction; early childhood networking;
parental support; media and technology services; in-school television and creation of
documentaries, and overall professional development opportunities. CESAs provide
specific programs that school districts identify as priority needs, and a number of
schools jointly share the services and costs.

Each CESA is governed by the school districts it serves via a Board of Control consisting
of one school board member from each of 11 school districts within that CESA. The
Board of Conftrol determines agency policies; obtains agency funding; approves
service contracts with school districts, counties and other CESAs; assesses pro rata
service costs to local school districts; authorizes money spent for equipment, space, and
personnel; and contracts an agency administrator. The agency administrator
coordinates the services provided to local school districts by the agency. This person
also coordinates programs for the professional advisory committee, which is composed
of the chief school administrator of each district in the CESA. The committee advises
the agency administrator regarding services needed, and this information is then
presented to the Board of Control.

Educators throughout the state share their enthusiasm with the DPI concerning the fine
job CESAs are doing to help the school districts meet the challenge of educational
standards and accountability. CESAs have generated a new meaning for the words
"cooperation” and "sharing" as they relate to school improvement.

Through their efforts, CESAs have become a viable partner with the districts and the DPI
as numerous parties strive to improve education and meet the needs of children.



*Chuck Bretl, Chair
1681 Pitt Road
Brussels, Wl 54204
Work: 920-487-7010

Gene Borgwardt, Vice-Chair

13927 CTHC
Valders, WI 54245
Phone: 920-758-2311

Emil Schleis, Treasurer
714 S Main Street
Mishicot, WI 54228
Phone: 920-755-2436

Steven VanKirk
1862 Memorial Dr.

Sturgeon Bay, WI 54235

Cell: 920-746-8979

*Miriam Erickson
8519 Hwy 42

Fish Creek, WI 54212
Phone: 920-495-2474

Andrew Maertz

21017 Cty Hwy K
Reedsville, W1 54230
Phone: 920-864-7000

*Corey Brickl

1226 Fox St.
Chilton, WI 53014
Cell: 920-418-4582

Dave Delain

N7884 County Rd. A
Luxemburg, W1 54217
Phone: 920-866-9249

Bob Stanelle

W2088 Stanelle Rd
Brillion, WI 54110
Phone: 920-427-5160

Micki Swoboda
N8212 Cty Road D
Algoma, WI 54201
Phone: 920-487-5369

Sue Todey
PO Box 127

Sturgeon Bay, WI 54235

Phone: 920-743-7464

BOARD OF CONTROL
2010-11

Term Expires

On Board Since

Southern Door 2011

cell: 920-255-5306 email: charleskandiceb@centurytel.net

Valders 2013
email: princess2005@lakefield.net

Mishicot 2012
email: gracee@lsol.net

Sturgeon Bay 2012
email: svksb@yahoo.com

Gibraltar 2011
email: mmerickso@gmail.com

Reedsville 2012

cell: 920-366-1033 email: andrewmaertz@yahoo.com

Chilton 2011
email: coreyb@ghdinc.net
Luxemburg-Casco 2013

work: 406-9030 cell: 737-8456 email: delains@yahoo.com
Brillion 2013
Algoma 2013

email: mswobs78@gmail.com
Sevastopol 2012

email: s.todey@yahoo.com

2003

2005

1975-87;

1993

2011

2002

2010

2009

2009

2008

2003

2007

*Delegate seats from these districts expire May 2011. There could possibly be a different delegate on the list for 2011-2013.
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CESA 7 DISTRICT SUPERINTENDENTS

ALGOMA

Supt. Ron Welch

1715 Division Street

Algoma, WI 54201-1498

487-7001 x3403 rwelch@alghs.k12.wi.us

ASHWAUBENON

Supt. David Schmidt

1055 Giriffiths Lane

Green Bay, WI 54304-5599

492-2900 dschmidt@ashwaubenon.k12.wi.us

BRILLION

Supt. Dr. Dominick (Nick) Madison
315 S. Main Street

Brillion, Wl 54110-1294

756-2368 dmadison@brillion.k12.wi.us

CEDAR GROVE-BELGIUM
Supt. Steven Shaw

321 N. 2" Street

Cedar Grove, WI 53013
668-8686 X500 sshaw@cgbsd.com

CHILTON

Supt. Dr. Claire Martin

530 W. Main Street

Chilton, WI 53014

849-8109 martinc@chilton.k12.wi.us

DENMARK

Supt. Tony Klaubauf

450 N. Wall Street

Denmark, WI 54208-9416

863-4005 klaubauft@denmark.k12.wi.us

DE PERE

Supt. Dr. Ben Villarruel

1700 Chicago Street

De Pere, Wl 54115-3499

337-1032 villarruel@depere.k12.wi.us

ELKHART LAKE-GLENBEULAH
Supt. Ann Buechel-Haack

201 N. Lincoln Street, PO Box K
Elkhart Lake, WI 53020-0306
876-3381 abhaack@elgs.k12.wi.us

GIBRALTAR

Supt. Dr. Stephen Seyfer

3924 State Rd 42

Fish Creek, WI 54212-9755

868-3284 x215 sseyfer@gibraltar.k12.wi.us

GREEN BAY

Supt. Dr. Greg Maass

200 South Broadway, PO Box 23387
Green Bay, WI 54303-3387
448-2101 gmaass@greenbay.k12.wi.us

2010-11

HILBERT (Elem. school address - send mail here)
Supt. Tony Sweere

132 S. 8" Street

Hilbert, W1 54129-9400

853-3531 x833 sweeret@hilbert.k12.wi.us

HOWARD-SUAMICO

Supt. Dr. Damian LaCroix

2700 Lineville Road

Green Bay, WI 54313-7197

662-7878 x8102 damilacr@hssd.k12.wi.us

HOWARDS GROVE

Supt. Christopher Peterson

403 Audubon Road

Howards Grove, Wl 53083-1274
565-4454  cpeterson@hgsd.k12.wi.us

KEWAUNEE

Supt. Bill Prijic (Interim)

915 Second Street

Kewaunee, WI 54216

388-3230 x102 wprijic@kewaunee.k12.wi.us

KIEL

Supt. Dr. Louise Blankenheim

PO Box 201(Mailing)/416 Paine Street (Deliveries)
Kiel, Wl 53042-0201

894-2266 Iblankenheim@kiel.k12.wi.us

KOHLER

Supt. Martin Lexmond

333 Upper Road

Kohler, Wl 53044

459-2920 x1013 lexmondm@kohler.k12.wi.us

LUXEMBURG-CASCO

Supt. Dr. Patrick Saunders

318 N. Main Street, PO Box 70

Luxemburg, WI 54217-0070

845-2391 x103 psaunders@luxcasco.k12.wi.us

MANITOWOC

Supt. Mark Swanson

2902 Lindbergh Drive

Manitowoc, WI 54220

686-4777 x4781 swansonm@mpsd.k12.wi.us

MISHICOT

Supt. Colleen Timm

660 Washington Street, PO Box 280
Mishicot, Wl 54228-0280

755-4633 ctimm@mishicot.k12.wi.us

NEW HOLSTEIN

Supt. Joe Wieser (Interim)

1715 Plymouth Street

New Holstein, Wl 53061-1292
898-5115 jwieser@nhsd.k12.wi.us
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CESA 7 DISTRICT SUPERINTENDENTS

ONEIDA NATION SCHOOL SYSTEM
Supt. Sharon Mousseau

N7125 Seminary Road, PO Box 365
Oneida, WI 54155

869-4623 smoussea@oneidanation.org

OOSTBURG

Supt. Dr. Brian Hanes

410 New York Avenue

Oostburg, WI 53070-1229

564-2346 x1000 bhanes@oostburg.k12.wi.us

PLYMOUTH

Supt. Dr. Clark Reinke

125 S. Highland Avenue

Plymouth, Wl 53073-2599

892-2661 x1003 creinke@plymouth.k12.wi.us

PULASKI

Supt. Dr. Mel Lightner

143 W. Green Bay Street, PO Box 36
Pulaski, WI 54162-0036

822-6000 melightner@pulaski.k12.wi.us

RANDOM LAKE

Supt. Tom Malmstadt

605 Random Lake Road, PO Box 500
Random Lake, WI 53075 -0500
994-4342 tmalmsta@randomlake.k12.wi.us

REEDSVILLE

Supt. Robert (Bob) Scrivner

340 Manitowoc Street, PO Box 340
Reedsville, Wl 54230-0340
754-4341  scrivner@reedsville.k12.wi.us

SEVASTOPOL

Supt. Steve Cromell

4550 Hwy. 57

Sturgeon Bay, WI 54235-8599

743-6282 x103  scromell@sevastopol.k12.wi.us

SEYMOUR

Supt. Pete Ross

10 Circle Drive

Seymour, WI 54165-1678

833-2304 x505 pross@seymour.k12.wi.us

SHEBOYGAN

Supt. Dr. Joe Sheehan

830 Virginia Avenue

Sheboygan, WI 53081-4427

459-3511 jsheehan@sheboygan.k12.wi.us

2010-11

SHEBOYGAN FALLS

Supt. Dave Wessel

220 Amherst Avenue

Sheboygan Falls, Wl 53085-1799
467-7893  dwessel@sheboyganfalls.k12.wi.us

SOUTHERN DOOR COUNTY

Supt. Joseph Innis

2073 County Trunk DK

Brussels, WI 54204

825-7311 x510 joe@southerndoor.k12.wi.us

STOCKBRIDGE

Supt. Dave Moscinski

110 School Street, PO Box 188

Stockbridge, W1 53088-0188

439-1782  davmoscinski@stockbridge.k12.wi.us

STURGEON BAY

Supt. Joe Stutting

1230 Michigan Street

Sturgeon Bay, WI 54235-1498

746-2800 x2801 jstutting@sturbay.k12.wi.us

TWO RIVERS

Supt. Randy Fredrikson

4521 Lincoln Avenue

Two Rivers, WI 54241-2199

793-4560 fredrikson@trschools.k12.wi.us

VALDERS

Supt. Debra Hunt

138 Wilson Street

Valders, WI 54245-9645

775-9500 x5003 dhunt@valders.k12.wi.us

WASHINGTON

Douglas R. Straus (Interim)

888 Main Road

Washington Island, Wl 54246-9702
847-2507  dstraus@island.k12.wi.us

WEST DE PERE

Supt. John Zegers

930 Oak Street

De Pere, WI 54115

337-1393  jzegers@wdpsd.com

WRIGHTSTOWN
Supt. Carla Buboltz

351 High St., PO Box 128 (Must Include PO Box #)

Wrightstown, WI 54180-0128

532-5551 x3100 Dbuboltz@wrightstown.k12.wi.us
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Adnane, Mariah ...........ccoeeeevvvnnnnn.

Austin, Tammy

Bar-Lev, Nissan ..........ccceeevevevnnnnn.

Bell, Amy.........
Biely, Lois........
Bodwin, Jill ......
Budz, Jackie....

Castillero, Chris.....coocvvvvevveiiiinieees

Darnick, Patsy.
Dickert, Jeff.....
Dietrich, Janel .

Harness, Yvonne(Vonnie) ...........

Hebel, Lisa......
Hoffmann, Kim

Kleiman, Christin€............ccccuvuee...

Larson, Chris...
Littig, Eileen.....
Marcks, Margie
Mellen, Jo........
Mittag, Amy .....
Moede, Bill ......
Mulcahy, Patti .

Neuser, Theresa.........cccoeevevevnnnn..

Niesing, Judy...
Nys, Roxann....
Pilon, Rebecca

Polzin, Michelle ..............ccoovvuunn.

Racine, Pam....
Reichl, Paula...

Renn-Malcheski, Fran..................

Rietz, Amy.......
Ritchie, Molly...
Rodgers, Brad.

Rogers, Chris..
Sargent, Judy ..
Schlies, Nancy

Schreiter, Wendi ............c.ooevvvneen.

Scott, lvan .......
Shaw, Theresa
Stecker, Candy

Thomas, Margi€............cccvvveeeee...

Tomes, Ron.....

Verhaagh, Darlene............c.........

Wick, Claire.....
Wink, Matt.......
Willems, Karen

CESA 7 Personnel Directory

2010-2011
ELL COoOrdiNator ........coccuveeeiiiieeesiiieeeeesieeeessineee e madnane@cesa7.k12.wi.us
RCC Program Assistant/Consultant ......................... taustin@cesa7.k12.wi.us
Special Education Director ..........ccccceveevvvicvvieeeneennnnn nbarlev@wi.rr.com
Educational Audiologist..........ccccceveeiviiciiiiiiie e abell@cesa7.k12.wi.us
RCC Consultant ..........oocueeeeiiiiieee e biely@cesa7.k12.wi.us
Head Start/Early Head Start Director ...............c...... jpodwin@cesa7.k12.wi.us
Receptionist/Spelling Bee Coordinator..................... jpudz@cesa7.k12.wi.us
Mathematics/STEM Coordinator...........ccccceevuveeenee. ccastilerro@cesa7.k12.wi.us
Business Services DireCtor..........occoveeviieeeeiiciieeeenns pdarnick@cesa7.k12.wi.us
Agency AdmINIStrator.........cccvvevveeeeiveciiiieeeeee e jdickert@cesa7.k12.wi.us
Head Start Administrative Asst/Office Manager ....... jdietrich@cesa7.k12.wi.us
ESEA/Title | Network Coordinator ...........ccccccuveeennee. vharness@cesa7.k12.wi.us
BOOKKEEPEN ... lhebel@cesa7.k12.wi.us
Alternative High School Director...........cccccceeevvnneee. khoffmann@cesa7.k12.wi.us
Safe and Healthy Schools (SHS) Director................ ckleiman@cesa7.k12.wi.us
Literacy, UW-Milwaukee Prog. ASSt. ......ccccceeevvrnnnns clarson@cesa7.k12.wi.us
NEWIST ProduCer ........cccceeviiieiiiiiiiee e littige @uwgb.edu
WIAD Competition Manager .........cccceevevveeeeiiieeennnns mmarcks@cesa7.k12.wi.us
NEWIST Coordinator .........cccvvveeeeeeeiiiiiiieeeeeeeeeeninns imellen@cesa7.k12.wi.us
SHS, Title I, REACh, ELL Program Assistant .......... amittag@cesa7.k12.wi.us
ETS Technology Manager/Video Production ........... bmoede@cesa7.k12.wi.us
LRSC, CTE Program Assistant...........ccccccceeeeeeeeinnnns pmulcahy@cesa7.k12.wi.us
ShoreNet and NEWON Distance Learning tneuser@cesa7.k12.wi.us
(O70o] (o |19 F>1 (o] NSRS
RCC Consultant............cooooiiiiiiieiee e jniesing@cesar.k12.wi.us
Technology Integration Specialist..............ccccvvveeenn.. rnys@cesa?.k12.wi.us
RCC Consultant............cooooiiiiiieiiee e rpilon@cesa7.k12.wi.us

PBIS Technical Assistance Coordinator/REACh mpolzin@cesa7.k12.wi.us
(@FT0] (o [T F=1 (o] ST

Executive Assistant/Office Manager.........cccccceevvuneees pracine@cesa7.k12.wi.us
RCC Consultant............coooviiiiiiieiee e preichl@cesa7.k12.wi.us
RSN DIFECION ...ceeiiiiiieeeiiiiee et frennmal@cesa7.k12.wi.us
Educational Audiologist...........cccceeeeviiiciiiiiiiee e areitz@cesa7.k12.wi.us
WIAD DIr€CtOr .....uvvviiiiieeeiicteeeee e acadec@tds.net

Director of Agency Technology and Director of brodgers@cesa7.k12.wi.us
Facilities and Automobile Fleet.............ccccerviieenee.

Educational Technology Services (ETS) Director .... crogers@cesa7.k12.wi.us
School Improvement Services (SIS) Director........... jsargent@cesa7.k12.wi.us
SIS Executive ASSIStant........cccocoeeeiiiiieeenniieeeeee, nschlies@cesa7.k12.wi.us
ECSE Statewide Transition Coordinator .................. wschreiter@cesa7.k12.wi.us
Regional Computer Center (RCC) Director.............. iscott@cesa7.k12.wi.us
Accounting SpecialiSt.........ccccvvvereeeiiiiiiiieeee e tshaw@cesa7.k12.wi.us
Special Education Admin Assistant/Office Mgr ........ candys@chilton.k12.wi.us
ETS Executive Asst/Office Mgr/Resource Ctr.......... mthomas@cesa7.k12.wi.us
Alternative Licensure Program Teacher rtomes@cesa7.k12.wi.us
Development Center Coordinator..........ccccceeeevenneeee.

RSN Program Assistant/Alternative Licensure verhaagh@cesa7.k12.wi.us
TDC ASSISE ...t

School Improvement Specialist .............ccccvveveeeeenns cwick@cesa7.k12.wi.us
Payroll/Benefits Specialist ...........ccccevveeereiinieninen, mwink@cesa7.k12.wi.us
BOOKKEEPET ... kwillems@cesa7.k12.wi.us

12


mailto:madnane@cesa7.k12.wi.us
mailto:taustin@cesa7.k12.wi.us
mailto:nbarlev@wi.rr.com
mailto:abell@cesa7.k12.wi.us
mailto:biely@cesa7.k12.wi.us
mailto:jbodwin@cesa7.k12.wi.us
mailto:jbudz@cesa7.k12.wi.us
mailto:ccastilerro@cesa7.k12.wi.us
mailto:pdarnick@cesa7.k12.wi.us
mailto:jdickert@cesa7.k12.wi.us
mailto:jdietrich@cesa7.k12.wi.us
mailto:vharness@cesa7.k12.wi.us
mailto:lhebel@cesa7.k12.wi.us
mailto:khoffmann@cesa7.k12.wi.us
mailto:ckleiman@cesa7.k12.wi.us
mailto:clarson@cesa7.k12.wi.us
mailto:littige@uwgb.edu
mailto:mmarcks@cesa7.k12.wi.us
mailto:jmellen@cesa7.k12.wi.us
mailto:amittag@cesa7.k12.wi.us
mailto:bmoede@cesa7.k12.wi.us
mailto:pmulcahy@cesa7.k12.wi.us
mailto:tneuser@cesa7.k12.wi.us
mailto:jniesing@cesa7.k12.wi.us
mailto:rnys@cesa7.k12.wi.us
mailto:rpilon@cesa7.k12.wi.us
mailto:mpolzin@cesa7.k12.wi.us
mailto:pracine@cesa7.k12.wi.us
mailto:preichl@cesa7.k12.wi.us
mailto:frennmal@cesa7.k12.wi.us
mailto:areitz@cesa7.k12.wi.us
mailto:acadec@tds.net
mailto:brodgers@cesa7.k12.wi.us
mailto:crogers@cesa7.k12.wi.us
mailto:jsargent@cesa7.k12.wi.us
mailto:nschlies@cesa7.k12.wi.us
mailto:wschreiter@cesa7.k12.wi.us
mailto:iscott@cesa7.k12.wi.us
mailto:tshaw@cesa7.k12.wi.us
mailto:candys@chilton.k12.wi.us
mailto:mthomas@cesa7.k12.wi.us
mailto:rtomes@cesa7.k12.wi.us
mailto:verhaagh@cesa7.k12.wi.us
mailto:cwick@cesa7.k12.wi.us
mailto:mwink@cesa7.k12.wi.us
mailto:kwillems@cesa7.k12.wi.us

Agency Technology, Facilities, and Automobile Fleet: Brad Rodgers, Director

Department Mission Statement: To provide cost effective and efficient technology services and
support to CESA 7 agency departments; to maintain and improve the CESA 7 facilities; to provide safe
Agency automobiles by regular maintenance and scheduled replacement.

Key Services Provided:

End User Support

Infrastructure Design, Implementation, Installation, Management, and Maintenance
Department Technology Acquisition Consultation

Budget for Agency-Wide Technology Services and Support

Provide Oversight for the CESA 7 Website and Custom Web Programming
Apply for and Oversee the E-Rate Grant for the Agency

Develop Long-Range Facilities Improvement Plan

Coordinate Facility Repairs and Improvements.

Assist Staff with Facility Needs.

Develop Long-Range Automobile Replacement Cycle.

Coordinate Automobile Fleet Scheduled Maintenance and Repairs.

Major Accomplishments in 2010-11:

¢ Rolled out new design of the CESA 7 website and new address — www.cesa?7.org.

o Worked with the SIS and RCC departments to successfully use the Teaming Portal to collaborate
across the state and out-of-state with other Agencies, DPI, and districts on the roll-out of the
Common Core State Standards.

e Installed the necessary equipment to be prepared for the 100Mbps Internet statewide roll-out.

e Replaced and upgraded the switching infrastructure at the CESA 7 Main Office.

o Upgraded the wireless infrastructure at the CESA 7 Main Office building to support separate LAN
and guest wireless networks.

e Virtualized or refired 6 physical servers to reduce energy and cooling usage in the server rack.

Continued moving away from proprietary systems to open source systems to keep software

licensing costs to a minimum.

Replaced the original roof on the CESA 7 Main Office building.

Replaced carpeting in the hallways and reception area at the CESA 7 Main Office building.

Painted the reception area and front hallway at the CESA 7 Main Office building.

Upgraded 4 of the 7 toilets with better flushing technology to avoid blockages.

Replaced the counter top in production room.

Installed garbage disposals in the break room and Meeting Room C.

Worked with the Agency Administrator to form partnerships with vendors to offer discounted

services to districts.

¢ Replaced the 2 Toyota Corollas in the automobile fleet with a new Chevrolet EqQuinox.

Major Goals for 2010-11:

Upgrade to Microsoft Office 2010 Agency-wide.

Expand the use of Google Apps.

Replace carpeting in meeting rooms, Administration, and Business Services.
Finish painting the hallways.

Install a new sound system in Meeting Room C.

Install door locks on individual offices.

Replace the Toyota Camry in the automobile fleet.

Participating Agency Departments: Academic Decathlon, Administration, Alternative High School,
Alternative Licensure, Business Services, Educational Technology Services, Employment and Training,
Head Start, NEWIST, Regional Computer Center, Regional Services Network, Resource Center, Safe
and Healthy Schools, School Improvement Services, and Special Education
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Alternative High School: Kim Hoffmann, Director

Department Mission Statement: The CESA 7 Alternative High School encourages students to earn
their high school diploma through flexible, customized instruction. The school promotes lifelong,
positive changes in students by maintaining high academic and personal standards.

Key Services Provided:

e Opportunity for students to earn credits and complete a high school diploma, which is
awarded by the student’s home high school
e Job training through the work experience portion of the high school and partnership

Major Accomplishments in 2010-11:

e Helped over 50 students earn their high school diplomas

e Aided several students in applying and being accepted at post secondary schools, such
as NWTC and UWGB

e Aided 12 students in procuring their first part-time jobs while assisting them with interviewing
skills

e Established stronger community partnership with St. Vincent de Paul through students
volunteering there and receiving hands-on work force training

Major Goals for 2010-11:

To increase the number of graduates by at least 5 percent

To decrease the number of students who are dismissed or who choose to withdraw
To increase the number of seniors who apply for admission to post secondary schools
To foster partnerships with districts to maintain a strong coalition of schools

To actively seek out new districts to participate in our coalition

To review current curriculum and improve current offerings to students

Participating Schools:

Green Bay and Wrightstown
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Program: Alternative High School

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Credit Networking/ Students
Districts Courses | Meetings | Forums Workshops Directly Total
Served*

Algoma

Ashwaubenon

Brillion

Cedar Grove-
Belgium

Chilton

Denmark

De Pere

Elkhart-Lake-
Glenbeulah

Gibraltar

Green Bay 114 114

Hilbert

Howard-Suamico

Howards-Grove

Kewaunee

Kiel

Kohler

Luxemburg-Casco

Manitowoc

Mishicot

New Holstein

Oneida Nation

OQostburg

Plymouth

Pulaski

Random Lake

Reedsville

Sevastopol

Seymour

Sheboygan

Sheboygan Falls

Southern Door

Stockbridge

Sturgeon Bay

Two Rivers

Valders

Washington

West DePere

Wrightstown 1 1

Total 115 115

* Students served would include trainings, workshops, ITV courses and high school credits.
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Business Services: Patsy Darnick, Director

Department Mission Statement:

To provide accurate, timely and informative fiscal reports to CESA 7 programs and school districts.

Key Services Provided:

Financial accounting services
Payroll and benefit services
Board of Conftrol financial reports
Head Start/Early Head Start policy council report
Customized program reports
District services contracts
Conftract services and membership lookup tools
hitp://www.cesa7 .k12.wi.us/Membership Lookup/
Budget development assistance
Professional development for district accounting and payroll office personnel

Major Accomplishments in 2010-2011:

Maintained the district contract database with contract adjustments requested by the District
Administrators. The database enables the CESA 7 Business Services Department fo generate an updated
contract with in a matter of minutes.

Maintained and enhanced the online lookup tool which allowed CESA staff to view district membership
for various services and allows district staff to view the CESA 7 services for which they have contracts.
Update the interactive services selection tool which allowed districts to select or deselect services to be
included in the District-CESA 7 Contract. The tool with detailed budgets were loaded onto jump drives
and presented to the district administrators of CESA 7 school districts.

Provided employees online access to their payroll and leave records.

Improved investment strategies with bank officials to maintain low risk investments and optimize profit.
Organized and held the first annual benefit fair to familiarize CESA 7 staff with their available benefits. The
first event was held in Green Bay in September with the second to be held in Manitowoc in June.

Major Goals for 2010-2011:

Develop a budget planning tool to assist the Special Education Director in forecasting staff fime and
expenses across the districts that are served.

Continue to improve the interactive services selection tool with input from District Administrators and
District Business Managers.

Develop new reports to assist the Board of Control in further understanding CESA 7's financial status.
Successfully develop a comprehensive CESA 7 budget that encompasses all departments.
Populate the human resources data fields in the alio financial software.

Hold Excel and alio training sessions for CESA 7 staff at least annually.

Coordinate state-wide, remote access workshops for school district business personnel.

Organized and held the third annual benefit fairin Green Bay in June of 2012.

Participating Schools:

100% of CESA 7 school districts, Oneida Nation Schools, Calumet County Children with Disabilities
Education Board, Brown County Children with Disabilities Education Board, 17 private schools, 36 other
Wisconsin school districts, two other CESAs, two technical colleges, one university, one college and
four 501(c)(3)s: Wisconsin Academic Decathlon (WIAD), the Einstein Project, Educational Television
Productions of Northeast Wisconsin (ETP-NEW) and Associates for Collaborative Education (ACE)

16


http://www.cesa7.k12.wi.us/Membership_Lookup/

Early Learning 4K: Judy Sargent and Susie Beverstein, Coordinators

Center Mission Statement:
To provide customer-driven best-practice services focused on improved 4K programs, through
high quality professional development and networking for public and private schools in CESA 7.

Key Services Provided:
e Provide a series of 4K Professional Development offerings for 4K teachers and

administrators
e Coordinate a 4K advisory council of teachers and administrators that advise CESA 7

on professional learning opportunities
e Provide on-site consultation to schools, including in-services

Major Accomplishments in 2010-11
e Provided a year-long series of high quality professional development in 4K
programming, curriculum, and teaching
e Facilitated the work of the 4K Advisory Council

Major Goals for 2011-12
e Implement the 2010-11 4K Series of professional development with High-Caliber

Experts
e Continue to lead the 4K Advisory Council in meeting the needs of the region
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Program: Early Learning 4K

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Advisory Meetings
Network Meetings Consultations
Workshops

Credit

Districts Courses Total

Algoma 8 8

Ashwaubenon

Brillion 4 2

Cedar Grove-Belgium 2 2

Chilton

Denmark 2 2

De Pere

Elkhart-Lake-
Glenbeulah

Gibraltar

Green Bay 10 10

Hilbert

Howard-Suamico

Howards-Grove 101 101

Kewaunee

Kiel

Kohler

Luxemburg-Casco

Manitowoc 2 2

Mishicot

New Holstein

Oneida Nation 1 1

Oostburg

Plymouth

Pulaski 24 24

Random Lake

Reedsville

Sevastopol

Seymour 29 29

Sheboygan

Sheboygan Falls 1 1

Southern Door

Stockbridge

Sturgeon Bay

Two Rivers 9 9

Valders

Washington

West DePere 2 2

Wrightstown

Total 195 195
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Educational Technology Services (ETS): Christine Rogers, Director

Staff: Bill Moede, Technology & Video Production Manager; Theresa Neuser, Distance Learning Coordinator;
Margie Thomas, Executive Assistant, Office Manager, and Resource Center Coordinator; Roxann Nys, Technology
Integration Specialist, Jo Mellen, NEWIST Coordinator

Department Mission Statement:

The mission of the CESA 7 Educational Technology Services department is to assist school districts and their
stakeholders to evolve the use of technology into a seamless and ubiquitous process that engages all learners and
results in 21st Century learners and products.

Key Services Provided:

« Training for effective use of technology to improve student achievement and develop 21* Century skills
¢ Consulting for implementation of districts’ technology initiatives

e Coordination and support of ShoreNet distance learning programming for student, staff, and community
education

Production of training and teaching videos

Electronic field trips and videoconference facilitation

Grant writing to support technology training and technology integration

Manage the Resource Center for checkout of AV materials and equipment

CESA 7 Goals 2010-11:

To expand high quality services by:
1. Expanding member and client participation as measured by increased net revenue gain of 5%.
2. Creating a plan, by January 2011, for cross-communication between departments that will lead into
the creation of three new programs or projects for 2011-12 fiscal year.
3. Investigate a comprehensive data system to measure all CESA 7 programs for effectiveness that
may be implemented in the 2011-12 fiscal year

Major Accomplishments in 2010-2011:

1.1) Recruited one new member to ETS services (Algoma)

1.2) Continued and refined the ETS Professional Development series to include administrator tech leadership
course, iPods and iPads, 1 to 1 learning initiatives, Web2.0 resources, and paperless classrooms.

1.3) Continued ShoreNet Distance Learning courses, electronic field trips, and video production services. Installed
Polycom video carts in all ShoreNet districts, and provided inservice training and scheduling services.

1.4) Continued use of ShoreNet video server to host staff development videos for districts

1.5) Applied for RUS-DLT federal grant for 11 school districts to upgrade classrooms and carts to HD compatable
1.6) Created a Polycom membership for those districts who have a portable videoconference cart but not a full BCN
classroom.

1.7) Created an iThings user group and wiki for sharing strategies and resources to integrate iPads, iPods, iPhones
and similar devices into the classroom.

1.8) Working with community resources to provide e-field trips: Green Bay Packers Hall of Fame, National Railroad
Museum, Oneida Nation, Green Bay Botanical Garden

1.9) Produced “Every 15 Minutes” alcohol awareness videos for three school districts

1.10) Provided live streaming services for the “World Cheese Championship” from Lambeau Field Atrium

1.11) Produced CESA 7 promotional video, Denmark and Green Bay graduation videos, Rural Schools Conference
video, Rock Island History video, National Park Restoration by the Teacher Restoration Corps video project

1.12) Refined online Instructional Technology Academy grad course

1.13) Hosted and supported over 200 courses now running on the ETS/ShoreNet Moodle server

1.14) Offered online teacher training to NEWON members and all CESA 7 districts

2.1) Entwined global and equity principles into all ETS professional development

2.2) Explored and disseminated ways in which technology use can address 21 Century digital learning skills.
2.3) Collaborated with SIS department Study Process to promote technology strategies that work with literacy
strategies used in the Gradual Release of Responsibility (GRR) interventions model.
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2.4) Collaborated with SIS Department to create a STEM wiki for sharing resources statewide

2.5) Provided CESA staff with technology training for SMART classroom in room C, a Promethean classroom in
room A, an Interwrite board and slate in room B, Eno board in room A; Microsoft Office advanced;

2.6) Purchased iPads and Livescribe pens for technology trainings as well as checkout through the Resource
Center for CESA and district staff use

2.7) Became an associate training facility for the Microsoft Peer Coaching Institute

2.8) Rolled NEWIST department into ETS to collaborate on services

2.9) Participated in training to support CESA and district migration to Google Apps for Schools

Major Goals for 2011-12:

1.1) Continue to look for grants to upgrade distance learning classrooms and videoconferencing units to HD
equipment for ShoreNet members.

1.2) Provide technology integration workshops for specific grade levels and content areas

1.3) Recruit additional ETS, Shorenet, NEWIST, and NEWON members

1.4) Continue to offer electronic field trip in-services and scheduling support

1.5) Creation of video "podcasts” for technology and video production for professional development

2.1) Center all ETS professional development around 21* Century skills.

2.2) Explore and disseminate ways in which technology use can address equity and achievement issues
2.3) Continue work with ELL, Literacy, STEM coordinators at CESA 7 and in districts to develop the role of
technology in meeting individual learner needs.

2.4) Assist CESA and its member districts with implementation of and training for Google Apps for Schools
2.5) Collaborate on CCSS curriculum development with technology integration strategies for ELA and Math

3.1) Refine and improve the ETS Professional Development series

3.2) Develop additional online courses and workshops from existing professional development offerings

3.3) Develop more webinars for professional development workshops and trainings

3.4) Continue to use various technologies for meetings and trainings to reduce districts’ expenses

3.5) Continue ShoreNet distance learning course coordination, electronic field trip inservice and scheduling, and
video production services

Participating Schools and Agencies in addition to * in chart below:

NWTC,; Silver Lake College (12); Wisconsin Housing and Economic Development Agency (WHEDA); Green Bay
Area Catholic Education (GRACE) (210): Bonduel: lola-Scandinavia: Kaukauna: Kimberly: Lena: Crivitz: Shawano
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Program: Educational Technology Services

CESA 7 Event Attendance Summary — Events offered 7/1/10-3/31/2011

Credit | Meetings | Networking Work- Students
Districts Courses District /Forums shops Directly Total
Inservice Served*

Algoma* 33 20 3 31 14 101
Ashwaubenon* 5 17 2 4 28
Brillion* 5 5
Cedar Grove-Belgium 1 3 4
Chilton 20 1 21
Denmark 1 8 2 3 14
DePere* 1 25 2 7 22 57
Elkhart Lake-Glenbeulah* 14 60 2 7 108 191
Gibraltar* 30 131 2 5 72 240
Green Bay* 8 14 6 9 37
Hilbert* 13 6 1 8 71 99
Howards Grove* 1 1 2
Howard-Suamico* 6 65 9 27 1230 1337
Kewaunee 4 4
Kiel* 1 82 1 363 447
Kohler* 20 11 1 4 468 504
Luxemburg-Casco* 7 9 7 23
Manitowoc* 5 1 3 7 30 46
Mishicot* 7 24 1 1 297 330
New Holstein* 1 3 4
Oneida 1 1
Oostburg 1 1 1 3
Plymouth 5 4 3 12
Pulaski 1 11 5 17
Random Lake 4 2 1 7
Reedsville

Sevastopol* 8 8 3 5 8 32
Seymour 5 6 11
Sheboygan* 4 9 8 21
Sheboygan Falls 1 3 4
Southern Door* 4 16 1 1 22
Stockbridge* 21 3 24
Sturgeon Bay 3 4 1 8
Two Rivers* 3 4 2 4 3 16
Valders 3 7 10
Washington Island* 12 12 2 10 36
West DePere* 10 2 10 22
Wrightstown* 15 36 5 125 181
Total (38 districts) 205 643 55 192 2826 3921

* *Students served would include trainings, workshops, ITV courses, and efield trip experiences.

It is difficult to determine viewership of the ITV programs or Teen Connection to give an “attendance count.” Included are

students and teachers that were on the TC panel or phones. Viewership is statewide.
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English Language Learning (ELL) Center: Mariah Adnane, ELL Coordinator

Center Mission Statement:

To provide customer-driven best-practice services focused on improved student learning and English
proficiency, PK-12 through high quality professional development and networking for public and private
schools in CESA 7.

Key Services Provided:

Coordinate the Title Ill Consortium grant and assist districts as needed

Provide an excellent series of ELL Professional Development during the school year
Plan, coordinate, and facilitate the ELL Network and Advisory Council Meetings
Provide personal consultation services to school districts in need of assistance

Provide translation and interpretation in Spanish, Hmong, Russian, and Ukrainian upon
requests

Offer resource services to school districts, community agencies, teachers, and
paraprofessionals

Major Accomplishments in 2010-11

Planned 2011-12 series of high quality professional development for grades K-12 in ELL best
practices, Rtl for ELLs, Sheltered Instruction (SIOP) the research—based method of instruction
for ELLs,, Cultural Diversity training, and ACCESS test training

Co-authored with the Pulaski School District a grant to offer intensive ELL training to 30
teachers to experience Sheltered Instruction training and follow-up coaching in 2010-11
Received the above-mentioned grant from the University of Wisconsin’s Institute for Learning
Partnership in the summer of 2010

Coordinated the Title lll grant and assisted districts in writing their plans

Facilitated and planned events for the ELL Network meetings offered four times a year
Added three new English language proficiency assessment kits for W-APT testing to the ELL
Center Library.

Successfully offered the fifth annual, and largest, ELL Resource Fair which showcased the
latest books and software available for teaching best-practices for students and for
professional development for teachers, and which brought in additional funds through the use
of a raffle event for K-Adult teachers

Worked with the Appleton School District to provide Sheltered Instruction training for their
teachers which will be offered in the summer of 2011

Trained CESA 7 teachers in the summer of 2010 on how to use the research-based method
of instruction known as the Sheltered Instruction Observation Protocol — SIOP

Offered WIDA training workshops on how to use the ELP standards

Provided more translation and interpretation services not just to school districts but to area
business as well

Provided district-specific consultation services to Algoma, Appleton, Crivitz , Kewaunee,
Kohler, Sevastopol, Shebogan, and Valders

Major Goals for 2011-12

Train teachers in using the SIOP Model and CLIMBS Program to close the achievement gap
for ELLs

Increase attendance at ELL professional development events

Do more on-site consultation in the districts

Increase revenue in the translation services department

Develop materials for understanding the new Common Core Standards and how they apply
to ELLs
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Program:

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

English Language Learning (ELL) Center

Districts Credit | Advisory | Networking | Workshops | Consultations | AT-ACCESS | Total
Courses | Meetings Meetings Testing or T-
Translation
Algoma 4 6 10
Ashwaubenon 1 2 21 24
Brillion 1 4 5
Cedar Grove- 3
Belgium 3
Chilton 4 4 6 14
Denmark 0
De Pere 3 3
Elkhart-Lake- 1 2 2
Glenbeulah 5
Gibraltar 2 4 6
Green Bay 20 20
Hilbert 1 1
Howards-Grove 0
Howard Suamico 1 1 19 21
Kewaunee 4 5 9
Kiel 0
Kohler 3 1 4
Luxemburg- 2 3 16
Casco 21
Manitowoc 4 4
Mishicot 2 2
New Holstein 4 4 7 15
Oneida Nation 0
Oostburg 0
Plymouth 1 1 2 4
Pulaski 4 4 4 37 49
Random Lake 1 3
Reedsville 1 3
Sevastopol 1 2
Seymour 4 4 8
Sheboygan 66 1 67
Sheboygan Falls 3 3 14 20
Southern Door 0
Stockbridge 0
Sturgeon Bay 0
Two Rivers 0
Valders 1 1
Washington 0
West DePere 2 2 4
Wrightstown 4 3 1 8
Total (38
districts) 5 22 46 254 4 5 336
Other districts that attended CESA 7 ELL Events included:
Appleton 34 2 36
Cedarburg 2 2
Crivitz 1 1
Janesville 1 1
New London 2 2
Oconto Falls 3 3 1 7
Wittenberg 6 6
Total 0 3 3 46 1 2 55
TOTAL FOR ALL ELL EVENTS: 391
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Head Start/Early Head Start (HS/EHS): lJill Bodwin, Director

Department Mission Statement: The mission of CESA 7 Head Start/Early Head Start is to provide a
unigue blend of community services to a diverse group of children ages 0-5 and their families.
Using a caring and nurturing teamwork approach that includes staff, parents, and community
partners, the programming includes educational opportunities and supportive services for
children and families in poverty. CESA 7 Head Start/Early Head Start is designed to enrich lives,
developing the strengths of children and families to the greatest degree possible.

Key Services Provided:

Center-based and home-based services to children 0-5 and their families
o Child and family literacy experiences emphasizing school readiness skills
e Strong parent involvement in all aspects of the program

e Screenings, referrals, and follow-up

Major Accomplishments in 2010-11

e Collaborated with a local clinic to provide physicals at our site to Head Start/Early Head Start
children that do not have access to health insurance/health care.

e Successfully transitioned to ChildPlus data management software system.

e Participated in a very successful and informative Risk Management meeting with Federal
Region V.

o Completed a triennial, on-site Federal review of all of our programs.

e Director became a nationally trained I'm Moving I'm Learning facilitator.

¢ Mental Health Advisor is participating in the Infant, Early Childhood and Family Mental Health
Certification program through UW-Madison.

Major Goals for 2011-12:
e We will incorporate IMIL into daily classroom domains and with families in their homes.

¢ We will have an average score of 3.5 in the instructional support domain of the CLASS by
June 2012.

¢ We will investigate restructuring the Growing: Birth to Three data collection to better reflect
skill levels for each area in order to achieve a goal of 85% of children demonstrating skills in
the “ready” category at the end of 6 month intervals by June 2012.

e We willincrease our knowledge and embrace the cultural diversity of our children and
families within all program areas.

e We will collaborate between staff, families and community agencies to meet or exceed 90%
completion rate of physicals/tfreatment in both health and dental needs for children by June
2012

Participating School Districts where children are served: Manitowoc, Reedsville, Two Rivers,
Valders, Ashwaubenon, DePere, Howard-Suamico and on a limited basis Mishicot, and Brillion.
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License Renewal and Support Center: Claire Wick Coordinator

Center Mission Statement:

To provide customer-driven best-practice services focused on assisting educators in the license
renewal process through high quality professional development and tools for educators in
public and private schools in CESA 7.

Key Services Provided:

Coordinate the LRSC grant and Peer Mentoring Grant

Provide Effective Mentor Training

Provide Initial Educator Support seminars

Provide PDP (Professional Development Plan) writing workshops

Facilitate the use of self-assessment in the license renewal process through self-
assessment devices

CESA 7 LRSC website with up-to-date resources for educators

Major Accomplishments in 2010-11

Provided a year-long series of high quality professional development for educators in
relation to license renewal

Serve as a liaison to DPI regarding license renewal issues

Kept administrators informed about requirements in the license renewal process
Facilitated Effective Mentor training sessions for new teacher mentors

Facilitated the “Mentoring Matters Academy” for selected advanced mentors with
support of a DPI grant.

Facilitated the Initial Educator Support Seminars for new teachers and their mentors
Facilitated PDP writing workshops for educators using this process for renewing their
licenses

Major Goals for 2011-12

Expand participation in all LRSC services

Plan additional services and products to support the LRSC Center

Continue to assess needs in relation to licensing and respond to those needs
Continue to deliver high quality professional development for educators
Facilitate pupil services Initial Educators Support Seminars

Facilitate Initial Educators Support Seminars for beginning principals and
superintendents
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Program: License Renewal and Support (LRSC) Center

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Credit | Advisory | Network

Districts Courses | Meetings | Meetings Workshops | Consultations

Total

Algoma

Ashwaubenon 7 7

Brillion 1 1

Cedar Grove-Belgium

Chilton

Denmark

De Pere

Elkhart-Lake-
Glenbeulah 3 3

Gibraltar 3 3

Green Bay

Hilbert

Howard-Suamico

Howards-Grove

Kewaunee 3 3

Kiel

Kohler

Luxemburg-Casco

Manitowoc

Mishicot

New Holstein

Oneida Nation

OQostburg

Plymouth

Pulaski

Random Lake 5 5

Reedsville

Sevastopol

Seymour 1 1

Sheboygan

Sheboygan Falls

Southern Door

Stockbridge

Sturgeon Bay 2 2

Two Rivers

Valders

Washington

West DePere 11 11

Wrightstown 0

Total 36 36
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Literacy Center: Claire Wick, Coordinator; Yvonne Harness, Literacy Center Consultant

Center Mission Statement:
To provide customer-driven best-practice services focused on improved student literacy, K-12
through high quality professional development and networking for public and private schools in

CESA 7.

Key Services Provided:

Provide a series of Literacy Professional Development offerings for PK-12 teachers, reading
specialists, and administrators

Coordinate a literacy advisory council of teachers, reading specialists, and administrators
that advise CESA 7 on professional learning opportunities

Provide on-site consultation to schools/districts, including Literacy related in-services,
facilitation of Literacy Leadership Teams, curriculum planning, assessment training,
Literacy Data Retreats

Act as ligison to the DPI in the area of literacy on behalf of CESA 7 districts

Communicate and update necessary information in literacy to schools and districts

Major Accomplishments in 2010-11

Provided a year-long series of high quality professional development in literacy, grades K-
12 with very high participation by area teachers

Continued the K-2 and gr. 3-5 Frameworks for Literacy graduate level classes to facilitate
building a best practices infrastructure in CESA 7 schools

Facilitated Literacy Leadership Teams in districts as onsite professional development
Facilitated extended onsite consultation to Green Bay, Neenah, Kewaunee, Sheboygan
South HS, Manitowoc, and Chilton in literacy mentor fraining/coaching,

Provided Fountas and Pinnell Benchmark Assessment training

Built the capacity to provide ongoing training in Benchmark Assessment, Leveled Literacy
Intervention and the Fountas and Pinnell Literacy Continuum

Rolled out professional development in the new Common Core State Standards in English
Language Arts, K-12 (English Language Arts CCSS Investigation monthly sessions for grade
level educator tfeams)

Added consultation services by Yvonne Harness at a 45% level to the Literacy Center to
accommodate increasing requests for onsite services especially at the elementary level

Major Goals for 2011-12

Develop the CESA 7 Literacy Center website to include up-to-date literacy resources
Implement the 2011-12 Literacy Series with High-Caliber Literacy Experts to include follow-
up opportunities for high impact professional learning

Plan additional services and products to support the Literacy Center (ex. Rl professional
learning and on-site consultation in relation to literacy issues)

Continue high quality and needs-driven professional learning in the area of literacy for all
grade levels as customized technical assistance for districts onsite

Continue Frameworks for Literacy graduate courses (K-2, 3-5, 6-12) as the literacy
framework for all districts in CESA 7

Continue to provide fraining in Fountas and Pinnell Benchmark Assessment, Leveled
Literacy Intervention

Continue to build a cadre of literacy consultants to provide onsite expert assistance,
training, mentoring and coaching

Continue to provide high quality professional development, consultation, and facilitation
of Common Core Standards related issues

27



Program: Literacy Center

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Credit Meetings Students
Districts Courses Networking/Forums Directly | Total
Aftendance Workshops Served* | "
Algoma 17 17
Ashwaubenon 63 63
Brillion 14 14
Cedar Grove-Belgium 14 14
Chilton 8 8
Denmark 63 63
DePere 96 96
Elkhart Lake-
Glenbeulah
Gibraltar 32 32
Green Bay 4 4
Hilbert 2 2
Howards Grove 3 3
Howard-Suamico 151 151
Kewaunee 56 56
Kiel 18 18
Kohler 8 8
Luxemburg-Casco 17 17
Manitowoc 128 128
Mishicot 35 35
New Holstein 9 9
Oneida Nation 13 13
Oostburg
Plymouth 11 11
Pulaski 7 7
Random Lake 17 17
Reedsville
Sevastopol
Seymour 49 49
Sheboygan 4 4
Sheboygan Falls 1 1
Southern Door 13 13
Stockbridge
Sturgeon Bay
Two Rivers
Valders 9 9
Washington 8 8
West De Pere 33 33
Wrightstown
Total (38 districts) 903 903

* Students served would include trainings, workshops, ITV courses and high school credits.
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Mathematics and STEM Center: Chris Castillero, Coordinator

Center Mission Statement:

To provide customer-driven best-practice services focused on improved student performance in
standards-based mathematics and STEM (Science, Technology, Engineering, and Math) K-12
through high quality professional development, leadership and networking for public and private
schoolsin CESA 7.

Key Services Provided:

Provide a series of Mathematics-focused Professional Development offerings for K-12
teachers, mathematics coaches, and administrators, anchored in the Common Core
State Standards for Mathematics

Coordinate a advisory council of teachers, mathematics coaches, and administrators
that advise CESA 7 on professional learning opportunities and initiatives

Provide on-site consultation to schools, including in-service trainings, focused on
implementing the Common Core State Standards in Mathematics

Act as licison fo the DPI in the area of mathematics on behalf of CESA 7 districts
Communicate and update necessary information on mathematics best practices to
schools and districts

Major Accomplishments in 2010-11

Provided a year-long series of high quality professional development in mathematics,
grades K-12

Continued the work of the Mathematics Advisory Council

Met with the STEM Advisory Council

Improved and implemented the K-2, 3-5, and 6-8 Frameworks for Mathematics graduate
level classes to facilitate building a best practices infrastructure in CESA 7 schools
Served as licison to the DPI on Mathematics leadership issues

Attended and presented at the Green Lake Wisconsin Mathematics Council state
conference

Continued to implement the ESEA Title Il Teacher Quality Grant focused on Rilin
Mathematics ($94,000 per year for three years) (year 2)

Major Goals for 2011-12

Continue the Teacher Quality Grant with a two-week academy in the summer
Refine and continue facilitating the K-2, 3-5, and 6-8 Frameworks for Mathematics
Training in the Common Core State Standards in Mathematics throughout the region
Lead in issues of Mathematics assessment and data analysis, through a pilot of
mathematics assessment

Initiate a new Science common core state standards in spring of 2011

Lead the STEM Advisory Council to discuss STEM professional development needs and
overall global awareness in the region

Continue professional development in technology in Mathematics instruction
Provide a wide variety of high quality professional development in Mathematics
Heighten awareness of Mathematical conceptual understandings, practices and
procedures in our everyday live

Provide customized onsite consultation in Mathematics
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Program: Mathematics and STEM Center

CESA 7 Event Atendance Summary - Events offered 7/1/10-6/30/11

Credit Meetings Students

Districts Courses Networking/Forums Directly Total
Workshops Served*

Algoma 4 4
Ashwaubenon 3 3
Brillion 1
Cedar Grove-
Belgium 3 3
Chilton 1 1
Denmark 3 3
DePere 14 14
Elkhart Lake-
Glenbeulah 1 1
Gibraltar 1 1
Green Bay 10 10
Hilbert 2 2
Howards Grove
Howard-Suamico 12 12
Kewaunee 1 1
Kiel
Kohler
Luxemburg-Casco
Manitowoc 4 4
Mishicot 4 4
New Holstein
Oneida Nation 14 14
Oostburg 4 4
Plymouth
Pulaski 10 10
Random Lake
Reedsville
Sevastopol 11 11
Seymour 5 5
Sheboygan
Sheboygan Falls 15 15
Southern Door
County
Stockbridge Public
Sturgeon Bay 17 17
Two Rivers
Valders
Washington
West DePere 6 6
Wrightstown
Grand Total 146 146

* Students served would include trainings, workshops, ITV courses and high school credits.
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Northeastern Wisconsin In-School Telecommunications (NEWIST): Jo Mellen, Margie Thomas and
Eileen Littig

Department Mission Statement:

NEWIST's mission is the advancement of learning and student achievement via telecommunications, including
access to digital information, technology to manipulate the information, and strategies to ensure rigorous,
relevant, equitable and safe use of felecommunications in schools. The use of computers and
telecommunications has collapsed the time and distance factors that once separated schools from the world.
NEWIST is committed to in-school telecommunications networking, which provides the electronic pathways and
the digital resources that make global communication possible. NEWIST encourages and promotes discourse
and collaboration among telecommunications service providers, vendors, regulators, educators, and users.
NEWIST is also committed to providing a platform for teen issues through its award-winning documentary
productions that meet the needs of most students, teachers and parents in northeastern Wisconsin.

Key Services Provided:

e Over 100 instructional TV series for all grade levels in all curriculum areas broadcast statewide on WI
Public TV and correlated to the WI Model Academic Standards

e Professional staff development workshops

e Discounts on teacher guides, CD-ROMs, and other teacher resources from the ECB

e Support for schools regarding new technology initiatives, i.e., datacasting, ECB Videolink on
BadgerLink.

e Providing copies of programming for teachers who missed the broadcast

e Sharing of innovative ideas, opportunities and techniques in using instructional TV and technology via
email distribution list

e A free-loan library of NEWIST-produced documentaries

o NEWIST website www.newist.org includes information, links and resources for educators.

Major Accomplishments in 2010-2011:

e Accepted awards for the documentary The Hidden Homeless: Accolade Award of Merit, Indie Fest
Award of Merit, National Association for the Education of Homeless Children and Youth Outstanding
Media Presentation,

e 30-minute documentary Bridging the Gap about the Achievement Gap.

e Co-produced four Teen Connection programs with Educational Television Productions of N.E. Wisconsin
(ETP-NEW) and Wisconsin Public TV:

e October, 2010: Indian Mascofts

e December 14, 2010: Teens and Sportsmanship

e March 22, 2011: Dating Violence

e April 26, 2011: Lesbian, Gay, Bisexual and Transgendered Teens

o NEWIST Teacher Advisory Committee selected 12 new online programs and ITV series to be broadcast
statewide over Wisconsin Public TV during the 2011-2012 school year for classroom use.

e Supported and promoted ECB’s VideoLink and Badgerlink initiatives

o Started a Library Media Specialist (LMS) wiki and support group

e Became a part of ETS

Major Goals for 2011-12:
e Increase offerings of staff development workshops and Webinars in collaboration with ETP-NEW and ETS.
Continue fundraising for NEWIST productions.
Continue recruiting schools to take advantage of NEWIST's services.
Produce a 30-minute documentary and four Teen Connection programs.
Increase visits fo schools.

Participating Schools:

Ashwaubenon, Elkhart Lake-Glenbeulah, Gibraltar, Green Bay, Howard-Suamico, Howards Grove, Kohler,
Luxemburg-Casco, Manitowoc, New Holstein, Sevastopol, Sheboygan, Washington, West De Pere. Membership
also includes 12 private schools and non-CESA 7 public school districts including: Bonduel, lola-Scandinavia,
Kaukauna, Kimberly, Lena, Crivitz and Shawano
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Northeast Wisconsin Online Network (NEWON): Chris Rogers and Theresa Neuser

Department Mission Statement: The Northeast Wisconsin Online Network’s mission is to meet
more comprehensively the needs of students in northeastern Wisconsin through online learning,
while effectively meeting the goals of the “No Child Left Behind” legislation. This mission involves
continuing to provide an environment that promotes each student’s social, emotional,
academic, and vocational growth through strong support systems connecting the online
teacher/facilitator, the local education guide (LEG), and the identified adult “personal coach”
dedicated to encouraging the online student at school and at home.

Key Services Provided:

¢ Online computer learning for students in grades 6-12, whose needs are not being met in
the traditional classroom for a number of reasons, including medical issues, scheduling
conflicts, course availability in the home district, and credit deficiencies

o A cost-effective way for school districts to expand their course offerings, including
college-credit courses

Major Accomplishments in 2010-11:

Continued the online consortium successfully through its 7th year

Retained 19 school districts as members for the 2010-11 school year

Changed name of Northeast Wisconsin Online Consortium of Schools (NEWOCS) to
Northeast Wisconsin Online Network (NEWON)

Added Seymour to the consortium for 2011-12

Kept district consortium membership and individual semester course costs low

Provided two training opportunities for local education guides (LEGs) who directly
interact with students

Have now provided over 2800 semester course enrollments to serve CESA 7 students
Continued course provider partnerships with CESA 7 teachers, CESA 9's Wisconsin Virtual
School, Kiel-Appleton Partnership, Lakeshore Technical College, and Northeast Wisconsin
Technical College

Received an ARRA training grant to become certified online teachers, frained 4 CESA
staff and 25 district staff.

Maijor Goals for 2011-12

¢ Conftinue to expand quality online course school offerings for students

e Confinue to pursue cost-effective ways for districts to provide support for online students,
local education guides (LEGs), parents, and administrators related to online education

e Market to private schools and public districts in order to recruit more members to help
keep costs down

e Provide 30 hour online teaching certification to district staff

Participating Schools:
Algoma, Ashwaubenon, De Pere, Denmark, Elkhart Lake-Glenbeulah, Gibraltar, Green Bay,

Howards Grove, Kohler, Oostburg, Plymouth, Pulaski, Random Lake, Reedsville, Sevastopol,
Southern Door, Stockbridge, Sturgeon Bay, West De Pere
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Program: Northeast Wisconsin Online Charter School (NEWON)

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Districts

Credit
Courses

Meetings

Networking/
Forums

Workshops

Students
Directly
Served*

Total

Algoma

10

6

17

Ashwaubenon

5

5

11

Brillion

Cedar Grove-
Belgium

Chilton

Denmark

30

29

60

DePere

Elkhart Lake-
Glenbeulah

15

11

28

Gibraltar

39

24

64

Green Bay

63

47

121

Hilbert

Howards
Grove

Howard-
Suamico

64

50

114

Kewaunee

Kiel

Kohler

Luxemburg-
Casco

Manitowoc

Mishicot

New Holstein

Oneida
Nation

Oostburg

21

10

31

Plymouth

38

24

63

Pulaski

Random Lake

33

29

62

Reedsville

Sevastopol

14

24

Seymour

11

Sheboygan

Sheboygan
Falls

Southern
Door

42

14

60

Stockbridge

12

Sturgeon Bay

40

23

65

Two Rivers

Valders

Washington

West De Pere

Wrightstown

Total (38
districts)

425

24

14

289

752

*Total courses taken by students (some students took more than one course).
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Regional Computer Center (RCC): Ivan Scott, Director

Department Mission Statement: The mission of the Regional Computer Center is to provide school
districts with high-quality administrative software, implementation, training and support.

Key Services Provided:

e dalio Budgeting, Accounting, Human Resources and Payroll software and support
Neptune - Paperless Meeting Manager software and support

Infinite Campus Student Information System software and support

Student Data Services support

Lunch Cashier System software and support

Eclipse Curriculum Manager software and support

CWCS/ISES/WSLS Support Services

Major Accomplishments in 2010-2011:
Standardsinsight - Common Core State Standards Unpacked — worked with the School  Improvement Services
department to create a web based, professionally hosted software system that provides school districts with a tool
that displays Evidence of Student Mastery, Standards Vocabulary, Knowledge, Skills, and Understanding for each
Common Core State Standard.
¢ Modified the Eclipse Curriculum Manager software so that the Common Core State  Standards for Mathematics
and English Language Arts are integrated info the program and can be attached to district courses and units.
e Provided a wide variety of informational workshops and staff development activities for Infinite Campus SIS
software.
e Completed the conversion of all IMPACT Accounting and Payroll customers to the alio financial software which is
available fo school districts via a partnership agreement between CESA 7 and Weidenhammer, Inc.

Goalis for fiscal year 2011-2012:

Neptune Paperless Meeting Manager Software:
¢ Install the Neptune software in 20 school districts.
e Provide implementation, training and support services for new customers.

Standardsinsight:
e Install the Standardsinsight software in 40 school districts.
e Provide implementation, training and support services for new customers.

CCSS Responsive Curriculum:

¢ Work with the School Improvement Services department to create a software system that will be used to create,
modify and display a Responsive Curriculum for ELA and Mathematics. The curriculum will be based on the
Common Core State Standards and created by teams of national, regional and local educators.

¢ Modify the Eclipse Curriculum Manager software so that the Responsive Curriculum can be imported and become
part of the school district’s curriculum.

e Provide implementation, training and support services for new customers using the Responsive Curriculum
software.

Participating Schools:

Algoma Chippewa Falls Kewaunee Minocqua J1 Sheboygan Falls
Antigo De Pere Kiel Neenah Southern Door
Arbor Vitae Woodruff Denmark Lac du Flambeau New Holstein Spencer
Ashwaubenon Elmbrook Lakeland UHS North Lakeland Stockbridge
Athens Fox Point-Bayside Luxemburg Casco Northland Pines Syble Hopp
CESA7 Freedom Manitowoc Oostburg Three Lakes
CESA 8 Gillett Marion Reedsville Wausau

CESA 9 Glendale-Maple Dale | Menasha Ripon Waupun
Chequamegon Howard Suamico Menominee Tribal Sevastopol West De Pere
Chippewa Area Catholic Kaukauna Mercer Seymour White lake

*Number of participating schools-Eclipse Curriculum Manager: 92
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Program: RCC

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Districts

Credit
Courses

Meetings

Networking
/Forums

Workshops

Students
Directly
Served®

Total

Algoma

Ashwaubenon

Brillion

Cedar Grove-
Belgium

Chilton

Denmark

De Pere

Elkhart-Lake-
Glenbeulah

Gibraltar

Green Bay

Hilbert

Howard-Suamico

Howards-Grove

Kewaunee

Kiel

Kohler

Luxemburg-Casco

Manitowoc

Mishicot

New Holstein

Oneida Nation

Oostburg

Plymouth

Pulaski

Random Lake

Reedsville

Sevastopol

Seymour

Sheboygan

Sheboygan Falls

Southern Door

Stockbridge

Sturgeon Bay

Two Rivers

Valders

Washington

West DePere

Wrightstown

Total

33

4

19

56

* Students served would include trainings, workshops, ITV courses and high school credits.
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Regional Special-Education Network (RSN) Project/Department: Fran Renn-Malcheski,
Director

Department Mission Statement: Regional Service Network, an alliance of CESA 7 Special Educators, is
committed to the design and services that provide full educational opportunities to all families and
children with special needs. The RSN’s role is to support the work of the Special Education Team by
providing ongoing and systematic communication and regional technical support to the local education
agencies (LEAs) in the CESA in the areas of compliance with special education law, improving LEA
performance on the State Performance Plan (SPP) indicators and other special education initiatives.

Key Services Provided:

« Provide leadership to link WDPI collaboration/legislative issues to Directors/Coordinators of Special
Education via network meetings, written information, email, phone calls, etc

« Oversee statewide grant activities related to students with special needs within CESA 7:
Parent/Educator (WSPEI), Early Childhood Program Support/Consultant (EC). This includes hiring and
supervising personnel.

« Offer specialized services for students with disabilities such as Educational Audiology, Assistive
Technology, Positive Behavior Consultation and Educational Equity on a purchased service
agreement.

« Provide technical services related to Students with Special Needs to school districts, community
agencies, institutions of higher education, parents, feachers, etc

Major Accomplishments in 2010-11:

« Promoted legal briefing updates on special education issues through web casts

« Facilitated ten RSN/DSE Meetings in collaboration with CAl meetings

« Tracked activities of the Transition Action Council (TAC) county councils

« Participated on Advisor/Stakeholder Committees ie; Partnerships for Employment, NWTC Advisory
Board for the Para Educator Program,

o Accepted aleadership role in the NEW Partnerships for Employment Coadlition

e Maintained weekly email communication with District Directors & Coordinators of Special Education

Major Goals for 2011-12:

» Provide leadership services and program technical assistance in the areas of planning, coordination,
implementation of quality special education and related services

« Organize and provide comprehensive special education training for special education and general
education school staff, parents and other professionals who provide services to students with
disabilities af state, regional and local levels. For example:

o Ril system change process +« Response to Intervention to comply with
SLD criteria

e Understanding the Common Core State « Preventing High School Dropouts
Standards & relationship to SpEd w/effective transition planning

o Decrease student suspension/expulsions « Special Education Data Retreats

o Improve IEP writing to comply with « Improve Functional Behavioral Assessment
Federal/state compliance to reflect positive behavior interventions

« Keep the Special Ed process parent friendly . Inclusive educational practices in Sped

« Assistive Technology o Early Childhood

« Provide information services that include regional and statewide communication systems to
disseminate program compliance requirements (20 Indicators), research findings, professional
development opportunities, state performance indicators, highly qualified teacher provisions, and
state/federal legislative and policy activities

Participating Schools: All 37 CESA 7 districts and Oneida Nation Schools are members of RSN.
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Program: Regional Service Network (RSN) Project/Department

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11
Information reflects events offered through 5/1/11 and includes Early Childhood, Positive Behavior
Intervention and Supports, Assistive Technology, WI Statewide Parent Educator Initiative and Transition.

Students

Districts Credit Networking/ Directly Total

Courses Meetings Forums Workshops Served *
Algoma 3 10 13
Ashwaubenon 1 23 24
Brillion 1 7 8
Cedar Grove-Belgium 1 6 27 34
Chilton 7 7
Denmark 2 19 21
DePere 5 2 28 35
Elkhart Lake-
Glenbeulah 2 12 14
Gibraltar 2 9 11
Green Bay 11 3 11 25
Hilbert 12 12
Howards Grove 7 7
Howard-Suamico 4 3 12 19
Kewaunee 8 2 11 21
Kiel 6 2 1 9
Kohler 3 3
Luxemburg-Casco 2 3 22 27
Manitowoc 1 3 23 27
Mishicot 3 3 15 21
New Holstein 8 1 4 13
Oneida Nation 1 1
Oostburg 2 2
Plymouth 2 1 28 31
Pulaski 2 1 31 34
Random Lake 1 1
Reedsville 3 18 21
Sevastopol
Seymour 2 36 38
Sheboygan 1 3 4
Sheboygan Falls 21 21
Southern Door 4 1 9 14
Stockbridge
Sturgeon Bay 2 1 19 22
Two Rivers 4 2 11 17
Valders 3 3
Washington
West De Pere 3 2 20 25
Wrightstown 3 2 3 8
Total (38 districts) 85 43 465 593
All Other 8 8 127

*RSN does not directly serve the students but the teachers who serve them.
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Responsive Education for All Children (REACh): Northeast Central Regional Center:
Michelle Polzin, Center Coordinator

Center Mission Statement: The REACh Initiative is designed to promote effective system change in schools.
All elements of the REACH Initiative support implementation of a framework for enhancing the success of
all students — particularly those experiencing repeated school failures. The REACh framework components
focus on collaborative problem solving using data-based decision making to implement evidence-based
prevention and intervention practices at all levels in a school system. The Northeast Central REACh
Regional Center provides training and technical assistance on the REACh framework and tools, as well as
networking opportunities for school leaders.

Key Services Provided:

e Develop the capacity to provide consistent and sustained support to LEAs using the components of

the REACh framework as a foundation

Conduct activities designed to emphasize both systems change and high quality educational options

Offer selected regional workshops at no cost to participants

Assist school districts in assessing the effectiveness of their academic and behavioral support systems

Provide regional networking opportunities through the REACh Regional Center Advisory Network

(RRCAN) and conduct regional needs assessments

o Support statewide REACh activities and develop the capacity to include other Department of Public
Instruction initiatives such as the Wisconsin Promise, Wisconsin Personnel Development (WPDM), Family
Assistance Center for Education, Training & Support (WI FACETS), Positive Behavioral Interventions &
Supports (PBIS), the new RTI Center and Wisconsin Statewide Performance Plan Indicators.

o Assist staff from the Special Education and Office of Educational Accountability Teams in better
integrating school and district improvement efforts

Major Accomplishments in 2010-11:

e Successfully provided REAChH regional workshops for REACh grant and non-grant recipient schools,
including providing access to fee-for-service workshops for districts requesting on-site training.

e Served as an ambassador of the REACH Initiative and actively sought opportunities to help districts
understand how REACh efforts fit info the new Wisconsin RTI Center vision for Response to Intervention.

¢ Maintained a regional website with links and upcoming events to provide easy access to resources.

o Attended WI RTI Center Trainer-of-Trainer fraining opportunities and statewide REACh activities in order
to increase capacity to provide tfraining and on-site technical assistance to schools.

¢ Delivered workshops to schools at each CESA in region as a REACh project-level trainer.

¢ Provided networking opportunities for REACh project directors and principals while simultaneously
conducting regional needs assessments.

e Provided technical assistance and resources to schools through a variety of consultative methods.

¢ Scheduled and held quarterly REACh mentor meetings in conjunction with CESA #1 Mentor Networking
meetings.

e Collaboratively transitioned existing REACh materials and workshops aligned with WI RTI Center vision
and goals.

o Gathered and disseminated data collected through REACh web-portal for analysis in order to support
fransition of REACh workshops and materials for the new RTI Center.

Major Goals for 2011-12:
e The REACh Collaborative Center Grant funding cycle ends June 30, 2011.
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Program: Northeast Central Regional REACh Center

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Districts

Credit
Courses

Meetings

Networking
/Forums

Workshops

Students
Directly
Served®

Total

Algoma

1

Ashwaubenon

Brillion

Cedar Grove-
Belgium

Chilton

Denmark

De Pere

Elkhart Lake-
Glenbeulah

Gibraltar

Green Bay

Hilbert

Howard-Suamico

Howards Grove

Kewaunee

Kiel

Kohler

Luxemburg-Casco

Manitowoc

Mishicot

New Holstein

Oneida Nation

Oostburg

Plymouth

Pulaski

Random Lake

Reedsville

Sevastopol

Seymour

Sheboygan

Sheboygan Falls

Southern Door

Stockbridge

Sturgeon Bay

Two Rivers

Valders

Washington

West De Pere

Wrightstown

Total

1

12

13

* Students served would include trainings, workshops, ITV courses and high school credits.
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Safe & Healthy Schools/Communities Department:
Christine Kleiman, Director
Amy Mittag, Assistant

Department Mission Statement: To provide 21st Century leadership, resources, workshops, networks,
technical assistance, onsite consultation along with area and state educational representation that
enables school districts and communities to be on the forefront of creating and sustaining safe learning
environments that foster healthy, resilient, responsible, successful learners.

Key Services Provided:

Licison between DPI and CESA 7 school districts to foster safe and healthy school environments.
Facilitate meetings with school networks and community partnerships.

Utilize and coordinate technical assistance for any type of violence or ATOD grant opportunities for
schools and community prevention partnerships.

Provide professional staff development opportunities and student skills frainings.

Give technical assistance to educators in any way that relates to creating a healthy learning
environment by building developmental assets and reducing youth risk behaviors, which need to
happen before full learning can take place.

Major Accomplishments in 2010-2011:

Hosted 2 day Tribes Collaboration training — the Art of Leadership facilitated by a national Tribes trainer
from California for 32 CESA educators. Facilitated 3 Tribes TLC® Process trainings for 53 educators from 4
districts. Implemented the Tribes Assessment Tool on line for districts to use. Developed and
implemented a pilot training with the RSN Department (Fran Renn-Malcheski) to braid PBIS framework
into the Tribes TLC® Process. Tribes is a scientifically research based process that when implemented
with fidelity builds a safe and caring learning community where all students feel validated; a place to
belong, where participation and academic achievement thrives.

Hosted 12 student trainings, feaching research-based Peer-to-Peer skills and programs to 296 students.
Was awarded and coordinates the ATOD 3-year State Grant for a consortium of 4 school districts
(Algoma, Chilton, Kohler and Washington Island.) ($53,500 per year).

Coordinated the ATOD Student Mini Grant Competition awarding 12 CESA 7 schools with $1,000.00
grants.

Trained to be a facilitator to help districts implement Professional Learning Communities.

External Coach for PBIS in several districts

Trained 7 school buildings on how to use School Wide Information System (SWIS) for progress monitoring
of student behavior

Trained my first school building in Tier 2 PBIS Check In/Check Out progress monitoring tool for student
behavior.

Presented at the Tribes Infernational Summit how PBIS braids with the Tribes TLC® Process

Major Goals for 2011-2012:

To seek out and apply for grants that would sustain the Safe & Healthy Schools/Communities
Department.

To enhance districts with implementation and sustainability of the Tribes TLC® Process by continuing to
offer trainings, share shops, coaching and collecting of data through the Tribes Assessment Tool

To package and sell how PBIS braids into Tribes training.

To attend the training of tfrainers workshop on Evidence Based Behavior Interventions at the Safe and
Civil Conference, these skills to help school choose interventions for their behavior problem students
To educate in and support the state wide PBIS initiative with coaching services available to districts
To build district capacity to utilize SWIS and the three tier tool of data collection on behavior; to make
data driven decisions on behavioral student interventions.

To guide and coach schools through building Professional Learning Communities

To offer to school a 3-session AODA Education Service for students who violate the athletic code.

Participating Schools:
All Safe and Healthy Schools Department services and workshops are available to any CESA 7 school
district and community member.
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Program: Safe and Healthy Schools Department

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Credit AODA Networking | Adult Student Count /

Districts Courses | Coord. Forums Workshops | # of Workshops* | Total

T.A.

Meetings
Algoma 8 32 32 72
Ashwaubenon 3 18 21
Brillion 37 37
Cedar Grove-
Belgium 1 13 14
Chilton 5 12 17
Denmark 1 8 11 20
De Pere 7 10 17
Elkhart-Lake-
Glenbeulah 3 3
Gibraltar 10 27 37
Green Bay 2 3 21 5 31
Hilbert 7 4 6 17
Howard-Suamico 1 1 7 51 11 71
Howards-Grove 24 2 2 28
Kewaunee 54 6 60
Kiel 1 2 38 41
Kohler 1 4 5
Luxemburg-
Casco 1 1
Manitowoc 4 1 5
Mishicot 2 1 3
New Holstein 2 2
Oneida Nation 1 9 7 17
Oostburg 1 1
Plymouth 4 4
Pulaski 4 4
Random Lake 2 2
Reedsville
Sevastopol 2 27 29
Seymour 3 3 21 27
Sheboygan 3 3 6
Sheboygan Falls 3 3
Southern Door 5 5
Stockbridge 1 4 5
Sturgeon Bay 2 2
Two Rivers 1 7 10 18
Valders
Washington 1 2 12 15
West De Pere 1 1 4 9 16 31
Wrightstown 52 52
Total 37 60 74 256 296 723

o Students served would include trainings, workshops, ITV courses and high school credits.
CESA 7’s ATOD Department Provides Access to District Participation in ATOD Consortium/Grants
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District Grant/Consortium Participation

\/Recipient/
Participant

*Consortium

Algoma
Ashwaubenon
Brillion

Cedar Grove/Belgium
Chilton

De Pere
Denmark

Elkhart Lake
Gibraltar

Green Bay
Hilbert

Howard Suamico
Howards Grove
Kewaunee

Kiel

Kohler
Luxemburg/Casco
Manitowoc
Mishicot

New Holstein
Oneida
Oostburg
Plymouth

Pulaski

Random Lake
Reedsville
Sevastopol
Seymour
Sheboygan
Sheboygan Falls
Southern Door
Stockbridge
Sturgeon Bay

Two Rivers
Valders
Washington Island
West De Pere

Wrighistown
TOTAL

2010-2011

Drug Free
Schools
Consortium
(Entitlement)
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School Improvement Services (SIS): Judy Sargent, Director; Claire Wick, and Chris
Castillero, Specidalists

Department Mission Statement: To provide customer-driven best-practice services focused on improved
student learning through standards-based curriculum, assessment and accountability, instruction,
leadership and professional development assistance to CESA 7 schools and districts.

Key Services Provided:

Strand 1: Curriculum Design & Development Services
Strand 2: Assessment & Accountability Services

Strand 3: Instruction Using Best Practices Services

Strand 4: Leadership Services

Strand 5: Professional Development and Licensure Services

Major Accomplishments in 2010-11:

[Strands 4 & 5] Successfully delivered the 2010-11 LCLN Leadership series of professional development
with nationally recognized educational leaders; and design, contracting, and marketing of the 2010-11
catalog collaboratively with other departments. Worked with the CSN to train staff in Professional
Learning Communities to deliver training in CESA 7.

[Strands 2 & 5] Implemented the Assessment Study Series to begin planning toward the new state
assessment.

[Strands 2 & 5] Conducted a National Data Retreat Trainer of Trainer Workshop in Chicago and
statewide in Madison.

Completed phase lll of the TSI process with South Dakota..

[Strands 1-5] Expanded customized, onsite consultation to school districts.

[Strand 2] Served as liaison to DPI regarding state accountability through the CESAs' statewide network
of School Improvement Directors.

[Strands 1-5] Coordinated the CAl Learning Network with the roll-out and facilitation of Common Core
State Standards in English Language Arts and Mathematics. Led the effort by developing the materials
for the state of Wisconsin, which were used by districts and CESAs.

[Strand 3] Supervised the coordination of the ELL Center, the Literacy Center, the Math Center, the
LRSC Center, the REACh Collaborative Center and Consortium Grant, the Perkins CTE Grant, and
Production.

Developed the Standardsinsight tool for unpacking the Common Core State Standards.

Major Goals for 2011-12:

Provide leadership in common core standards-based through regionally developed curriculum and
standards unpacking tools and organizational reforms that improve student learning — at district,
elementary, middle and high school levels. [Strands 1-5].

Successfully deliver the Professional Development for the LCLN and LRSC Series, the Literacy and ELL
Series, the STEM Series, the Early Learning 4-K Series and the REACh Series with best practice speakers
and frainers to cover a range of timely topics and issues for area schools and districts [Strands 4 & 5].
Facilitate professional learning communities and customized professional development in best teaching
strategies at “local” levels in area schools and districts [Strands 3 & 5].

Implement new Title | Network Coordinator position and CESA wide Title | Services.

Provide leadership in preparation for state assessment practices and data interpretation to assist
districts with data-driven decision-making and accountability [Strands 2 & 5].

Deliver natfional and statewide training using the Data Retreat® Process [Strands 2 & 5].

Infuse technology into professional development and network meetings in a variety of ways [Strand 5].
Improve the presence and accessibility of information on SIS-related websites [Strand 4].

Participating Schools: 100% of CESA 7 school districts and Oneida Tribal School
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Program: School Improvement Services (SIS)

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11 (Completed on 5-5-11)

Combined report of
the foIIOW|r.1g SIS Meeting
areas. Credit Networking / Forum Siydents Total
CAll, ESEA, LCLN, Courses Workshop Directly
LEADERSHIP Served*

Districts
Algoma 48 48
Ashwaubenon 102 102
Brillion 50 50
Cedar Grove-
Belgium 58 58
Chilton 66 66
Denmark 82 82
De Pere 136 136
Elkhart-Lake-
Glenbeulah 57 57
Gibraltar 31 31
Green Bay 76 76
Hilbert 41 41
Howard-Suamico 37 37
Howards-Grove 184 184
Kewaunee 86 86
Kiel 74 74
Kohler 44 44
Luxemburg-Casco 54 54
Manitowoc 184 184
Mishicot 74 74
New Holstein 87 87
Oneida Nation 70 70
Qostburg 4 4
Plymouth 19 19
Pulaski 133 133
Random Lake 51 51
Reedsville 28 28
Sevastopol 43 43
Seymour 93 93
Sheboygan 10 10
Sheboygan Falls 61 61
Southern Door 85 85
Stockbridge 14 14
Sturgeon Bay 67 67
Two Rivers 43 43
Valders 8 8
Washington 8 8
West DePere 77 77
Wrightstown 28 28
Total 2413 2413

* Students served would include trainings, workshops, ITV courses and high school credits.
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Special Education: Nissan B. Bar-Lev, Director

Department Mission Statement: Provide a continuum of appropriate special education services in Calumet
County and assist other districts with their special education programs and staff needs.

Key Services Provided:

Provide a continuum of special education services to the 5 school districts of Calumet County and
selected special education services to participating school districts within CESA 7.

Administer the Wisconsin Special Education Mediation System throughout the State of Wisconsin,
including the IEP Facilitation and Resolution Process components.

Develop and maintain the Wisconsin State Professional Development Grant website to showcase
research-based educational strategies and technical assistance

Continue to collaborate with WI FACETS in developing joint materials to be shared with parents and
schools.

Maintain and update the CESA 7 Special Education website in order to provide special education staff
and parents cutting edge information on related and emerging issues in special education.

Major Accomplishments in 2010-2011:

Continued the ongoing priority of working with parents in Calumet County school districts and selected
school districts in CESA 7 toward a successful resolutfion of their special education disputes with the locall
school districts, thus avoiding costly litigious options.

Maintained the Wisconsin State Professional Development Grant (SPDG) website.

Provided workshops for the Calumet County 5 school districts’ special education staff in the legal
updates of special education practices, Writing IEPs and the DPI Self-Assessment process.

Assisted the Wisconsin Department of Health & Family Services, as a member of the Governor’'s Autism
Council, in administering In-home-Treatment for Autism Waiver.

Presented the “Appropriate Use of Seclusion & Restrain in Special education Programs” for school
districts in Calumet County and throughout Wisconsin.

Produced through the Wisconsin Special Education Mediation System, an 90% agreement rate
between parents of children with disabilities and school districts throughout Wisconsin with significant
local savings (cost of a due process hearing averaging over $75,000.00).

Co-administered the one day fraining for the WSEMS roster mediators.

Developed a PowerPoint presentation on the alignment of the Common Core standards with IEPs’
Annual Goals and presented at the WASB convention.

Collaborated with IDEA Partnership, an OSEP funded agency in developing dispute resolution training
materials to be used nationally by parents and school districts.

Major Goals for 2011-2012:

Continue to provide appropriate special education services to Calumet County school districts and
other participating school districts within CESA 7.

Train Calumet County school districts and other school districts in the alignment of the Common Core
standards with I[EPs’ Annual Goals.

Continue to monitor the Wisconsin DHFS administration of the Waiver for in-home freatment of autism to
ensure that parents have realistic expectations of schools’ involvement in the Waiver process.

To confinue in provide presentations on the appropriate use of seclusion and restraint in special
education programs throughout Wisconsin.

To provide appropriate school-related information to parents of children with autism in Calumet County
(as a member of the Governor's Council on Autism and the Autism Society of Wisconsin Board of
Directors, and its President).

Continue to assist Calumet County school districts, and other CESA 7 districts in the preparation for the
new DPI Self-Assessment process.

To continue presentations to Calumet county school districts and throughout Wisconsin on “How to
Understand Conflicts Styles and Use them effectively in Special Education”.

To Collaborate with major school and teachers state organization in supporting Wisconsin legislative
language on the appropriate use of seclusion and restraint practices in special education,

Participating Schools:

Brillion, Algoma, Howards Grove, West De Pere, Chilton, Ashwaubenon, Howard-Suamico, Wrightstown, Hilbert,
Syble Hopp, Kewaunee, Coleman, Luxemburg, New Holstein, Denmark, Plymouth, Stockbridge, Elkhart Lake-
Glenbeulah, Random Lake, Sheboygan, Cedar Grove, Oostburg, Reedsville, Kiel, Kohler, Two Rivers,
Manitowoc, CESA 6 school district West Bend, CESA 1 districts including Port Washington, Whitefish Bay,
Cedarburg and Grafton, Brown County Syble Hopp school.
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Program: Special Education

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Districts

Credit
Courses

Meetings
Attendance

Networking
/Forums

Workshops

Students
Directly
Served®

Total

Algoma

Ashwaubenon

Brillion

20

190

210

Cedar Grove-
Belgium

Chilton

40

200

240

Denmark

De Pere

Elkhart Lake-
Glenbeulah

10

11

Gibraltar

Green Bay

Hilbert

16

50

66

Howard-Suamico

Howards Grove

Kewaunee

Kiel

Kohler

Luxemburg-Casco

Manitowoc

Mishicot

16

18

New Holstein

20

200

220

Oneida Nation

Oostburg

Plymouth

Pulaski

15

16

Random Lake

200

209

Reedsville

Sevastopol

Seymour

Sheboygan

50

51

Sheboygan Falls

Southern Door

Stockbridge

36

40

Sturgeon Bay

Two Rivers

Valders

Washington

West De Pere

Wrightstown

1

16

17

Total

115

983

1098

* Students served would include trainings, workshops, ITV courses and high school credits.
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Title 1 CESA 7 Statewide Network: Yvonne Harness, Title | Network Coordinator

Statewide Network Mission Statement: To provide guidance and assistance in implementing effective
Title | programs and maximizing the potential of allocating Title | resources to raise student
achievement. The Statewide Title | Network provides a base level of services to districts and schools
ensuring equity among Title programs across the state.

Key Services Provided:

Administer a regional survey to determine how to best meet CESA 7 districts’ Title | Needs

Provide Title | Coordinator technical assistance & support

Provide Title | Coordinator Orientation and meetings

Coordinate and host a series of professional development offerings designed to improve student

achievement in Title | schools

e Inform and assist Title | schools and districts identified for improvement under No Child Left Behind
(NCLB)

e Provide continued updates and information on resources, initiatives and agencies that could

enhance Title | programming

Major Accomplishments in 2010-11

Delineate free base level services and fee for service options
¢ Held three Title | Coordinators’ meetings including one orientation for new coordinators focusing
on issues of parental involvement, needs assessment, local annual review, and private schools
e Provided three professional development workshops for Title | teachers, coordinators, and
resource teachers focusing on improving Title | programming and increasing the capacity of
participants to become leaders in developing a Response to Intervention system in their schools
Developed a Parent Involvement Toolkit to be used by CESAs across the state
Secured resources to support effective Title | programming
Attended statewide network meetings and provided updates to Title | Coordinators
Developed website to disseminate information to all stakeholders
Conducted regional survey to identify needs of districts/schools

Major Goals for 2011-12:

e Provide orientation to new Title | Coordinators through one-on-one technical assistance

¢ Hold two regional Title | Coordinator meetings

e Provide three professional development offerings to Title | teachers focused on implementing
effective programming

e Assist districts and schools identified for improvement by implementing improvement strategies
and sanctions as required under federal Title | law

o Develop relationship with Response to Intervention Technical Assistance Center

e Provide information and resources regarding other initiatives and agencies that can provide Title
| related support

e Provide professional developed focusing on the new ESEA online application

e Make a personal contact with each Title | Coordinator in CESA 7 districts

Participating Schools: Services are available to all Title | schools in the CESA 7 region
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Program: Title One

CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Credit Meetings Students

Districts Courses Networking/Forums Directly | Total
Workshops Served*

Algoma 11 11
Ashwaubenon 3 3
Brillion 1 1
Cedar Grove-
Belgium 6 6
Chilton 11 11
Denmark 11 11
De Pere 13 13
Elkhart Lake-
Glenbeulah 6 6
Gibraltar 1 1
Green Bay 5 5
Hilbert 4 4
Howard-Suamico 2 2
Howards Grove 16 16
Kewaunee 9 9
Kiel 2 2
Kohler 2 2
Luxemburg-Casco 17 17
Manitowoc 22 22
Mishicot 11 11
New Holstein 0
Oneida Nation 6 6
Qostburg 1 1
Plymouth 16 16
Pulaski 11 11
Random Lake 6 6
Reedsville 1 1
Sevastopol 0
Seymour 4 4
Sheboygan 4 4
Sheboygan Falls 4 4
Southern Door 13 13
Stockbridge 1 1
Sturgeon Bay 7 7
Two Rivers 8 8
Valders 3 3
Washington 1 1
West De Pere 1 1
Wrightstown 1 1
Total 0 0 241 0 241

* Students served would include trainings, workshops, ITV courses and high school credits.
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TOTAL CESA 7 Event Attendance Summary — Events offered 7/1/10-6/30/11

Districts- Credit | Meetings | Networking/Forums | Workshops | Consults | AT-ACCESS | Students | Total
TOTAL Courses Testing or Directly
T- Served*
Translations
Algoma 43 23 64 120 0 0 52 302
Ashwaubenon 10 23 106 142 0 0 5 286
Brillion 0 25 52 32 0 0 207 336
Cedar Grove-
Belgi
egum 2 65 68 0 0 3 138

Chilton

0 64 70 38 0 0 213 385
Denmark 32 9 94 117 0 0 29 281
DePere ! 30 149 173 0 0 22 375
Elkhart Lake-
Glenbeulah

29 64 61 36 0 0 129 319
Gibraltar 69 132 37 65 0 0 123 426
Green Bay 73 30 88 98 0 0 166 455
Hilbert 13 22 49 33 0 0 127 244
Howards
Grove ! 7 45 64 0 0 1 128
Howard-
Suamico 94 70 199 340 0 0 1280 1983
Kewaunee 62 92 97 0 0 0 251
Kiel 89 76 24 0 0 401 592
Kohler 20 14 46 18 3 ! 468 570
Luxemburg-
Casco 7 13 60 80 0 0 0 160
Manitowoc 9 8 192 197 0 0 30 436
Mishicot 7 29 80 69 0 0 313 498
New Holstein 0 33 92 25 0 0 200 350
Oneida
Nation ! ! 79 43 0 0 0 124
Oostburg 21 3 5 9 0 0 10 48
Plymouth 38 13 25 64 0 0 24 164
Pulaski 10 18 138 129 0 0 18 313
Random Lake 37 R 53 33 0 0 229 363
Reedsville ! 3 28 20 0 ! 0 53
Sevastopol 22 9 48 19 0 ! 45 144
Seymour 0 23 100 137 0 0 21 281
Sheboygan 4 1 13 90 0 1 50 169
Sheboygan
Falls 0 3 65 64 0 0 0 132
Southem Door 46 23 87 47 0 0 15 218
Stockbridge 7 33 14 8 0 0 40 102
Sturgeon Bay 43 7 69 48 0 0 23 190
Two Rivers 4 9 54 45 0 0 3 115
Valders 0 0 1 2 0 ! 34
Washington 12 12 9 13 0 0 22 68
West De Pere ! 14 87 94 0 0 16 212
Wrightstown

15 40 34 12 ! 0 194 296
Total (38
districts) 672 982 2636 2733 4 5 4509 | 11541

* Students served would include trainings, workshops, ITV courses and high school credits.
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Additional Shared Services

Alternative Licensure Program Teacher Development Center (TDC) — Ron Tomes, Program
Coordinator, and Jeff Dickert, Administrator

The CESA 7 Alternative Licensure Program Teacher Development Center (TDC) is a one-to-two year
accelerated, performance based, intensive teacher preparation program. Candidates who want to be
teachers and have a bachelor’s degree or higher in high needs areas and are committed to children and
learning are hired by school districts and taught and supported by the TDC program. The TDC is also a
program for certified teachers who want to add ELL, Bilingual, Early Childhood or Cross Categorical
Special Education certification to their existing license. The not-for-profit CESA 7 Teacher Development
Center was created in direct response to school district needs for highly qualified teachers in specific
fields where they could not find certified teachers.

The mission of the TDC Program is to provide teacher candidates with the knowledge, skills and
dispositions needed to effectively meet the diverse educational needs of all children and youth in our
schools.

There are currently 26 teacher candidates in the TDC program -8 candidates have a minimum of a
Bachelor Degree and 18 candidates who are certified teachers adding on other special certifications to
their license (3 new applications currently being processed).

In order for a person to be considered for the Teacher Development Center Program, the person must be
hired by a school district in a high need area with an emergency license or permit. High need areas
include but are not limited to the following areas: mathematics, science, technology education, business
education, computer science, world languages, music, art, ELL, Bilingual, Early Childhood and Special
Education.

The most extensive area of certification need in 2010-11 has been in the area of English Language
Learning (ELL)/Bilingual with approximately 50% of our candidates seeking licensure in this area;
Cross Categorical Special Education with approximately 40% of our candidates seeking licensure in
this area; teaching business education-5%; teaching science-5% and teaching Chinese 5%.

For the 2010-11 school year, teacher candidates are working in eleven school districts in the CESA 7
area (Algoma, Cedar Grove-Belgium, Green Bay, Hilbert, Kewaunee, Luxemburg Casco, Sevastopol,
Seymour, Sheboygan, Stockbridge and Sturgeon Bay), and one school district outside of the CESA 7
area (Menasha).

Districts, schools and CESA 7 work together to assure that candidates are learning while they are
earning as employed teachers in schools. Depending upon the candidate’s educational background and
licensure need, the program can last from one to three years. CESA 7 partners with Silver Lake College
to provide graduate level courses needed for teacher certification. The credits for courses completed in
the TDC Program are considered electives in the Masters in Teacher Leadership Program at Silver Lake
College. Extensive information on the TDC Alternative Licensure Program is posted on the CESA 7
website at the following link: (http://www.cesa7.k12.wi.us/content/TDC/index.asp ).

| /
=
d/
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Kohl Teacher Fellowships and Student Excellence Scholarships - Pam Racine, Coordinator

The Kohl Teacher Fellowships and Student Excellence Scholarships provide opportunities for educators
and students to be recognized for their accomplishments. For the teachers, the recognition is for
teaching excellence and innovation. For the students, the recognition is for leadership, citizenship, school
and community involvement, and academic achievement. Local, regional and state competitions
provide stages of recognition promoted by CESA 7 through in kind donations of organization and time.
The sponsor of the Kohl Teacher and Student Awards is U.S. Senator Herb Kohl.

Professional Advisory Committee (PAC) - Jeff Dickert, Administrator

The Professional Advisory Committee is composed of district administrators from the 37 CESA 7 school
districts and the Oneida Natfion School System (non-voting). This committee is required by Wisconsin
Statute 116.05.* The purpose of this committee is fo give advice to the Board of Control and to the CESA
Administrator on the operations of CESA 7, as well as to provide professional growth opportunities for the
members of the committee. Currently the committee meets monthly during the school year.

*116.05 Professional Advisory Committee: In each agency there shall be a professional advisory
committee composed of the school district administrator of each school district in the agency, which shall
meet at the request of the Board of Control or the Agency Administrator to advise them.

Resource Center - Margie Thomas

The CESA 7 Media Center, organized in 1991, was formed by combining materials from various
consortiums within CESA 7 in order to have one main media center. The name was changed to
CESA 7 Resource Center on July 1, 2006, to encompass the wide range of materials being
offered.

Resource center members have access to and can check out a limited number of iPods, iPads.
LiveScribe smart pens and SMARTBoards for pilot programs and evaluation purposes.

Approximately 1600 videos, some printed materials, CDs are housed in the Resource Center and

are available to member schools within the CESA 7 region. Some topics available are: Abuse/Sexual Harassment,
Alcohol/Drug Abuse, American Indians, Bullying, Character Education, Conflict Resolution/Stress Management,
Death/Dying, Driver Education/Safety, History, HIV/AIDS, Science, Self-Esteem, Sexuality Education, Special Education, Staff
Development, Tobacco, Values.

An on-line searchable catalog is available for viewing and requesting materials can be found on the CESA 7 website aft:
http://www.cesa7 k12.wi.us/content/resource/index.asp.

Spelling Bee - Jackie Budz, Coordinator

CESA 7 co-sponsors the State Spelling Bee with the Wisconsin State Journal, Madison. There
were four regional spelling contests within CESA 7 in 2011 and the champion from each of
these contests advanced to Madison to compete in the State Spelling Bee. The winner of the
state contest earns a trip to Washington D.C. and participates in the National Spelling Bee. The
program is open to all 3-8t grade students in the CESA 7 public and private/parochial
elementary/junior high schools at a per-school fee.
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Affiliated Services from CESA 7

Department: Wisconsin Academic Decathlon, State Director: Molly Ritchie

Mission Statement: To develop and provide local, regional and state academic competitions that promote learning and academic
excellence through teamwork among students of all achievement levels.

Key Services Provided:

e encourages students to develop greater respect for knowledge
promotes wholesome interschool competition in academic areas of interest
stimulates intellectual growth and achievement
advances public interest and awareness of outstanding educational programs
recognizes academic achievement among high school students

Major Accomplishments in 2010-2011:
. Presented program af several CESA GT & PAC meetings
Increased the number of participating teams — despite statewide school budget cuts
Kept the majority of previous donors and secured a few new ones
Earned a new Silver Donor with the Green Bay Packer FDN. as the sponsor of the State Competition Awards
Honored a former Beaver Dam HS decathlete and fallen soldier by awarding the Jacob Gassen Memorial Scholarship
Upgraded technology equipment and scoring procedures
Recruited 32 new volunteers to serve at the Wisconsin Dells State Competition
Offered $229,500 in direct scholarships & $4,000 in cash scholarships/Carol Drummond Fund
Completed our 28th season and 16t year without state aid
Enfered National Competition ranked 3@ among 36 participating states and a team from London, England

For the tenth consecutive year, Waukesha West represented Wisconsin af the National Finals. The competition was held on April 27-30
in Charlotte, NC. West brought home another National Title with a 1st place finish among Division Il schools and 3rd overall in the
nation. The team also earned 34 medals and $ 6,000 in cash scholarships. Seven of West's nine team members earned cash
scholarship awards; two of their decathletes achieved perfect scores in subjective tests.

Corresponding with the National Finals in Charlotte on April 27-30, Decathlon teams from Waukesha South, New Berlin Eisenhower and
Marathon High Schools represented Wisconsin as the national online contenders in the large, medium and small school divisions
respectively; results are pending.

Lead Sponsor's Commitment Will End in 2012:

Milwaukee-based Assurant Health Foundation has served as WIAD's lead sponsor since 2006. Assurant’s six -year partnership will
come to an end at the close of the 2011-2012 season. The insurance company seeks fo promote programs that demonstrate a
commitment to scholastic challenge and excellence to better prepare WI youth for the jolb market; their monetary contributions
total $467,500.00.

Major Donor Sought for 2012-2013 and beyond
With the end of the Assurant Health Foundation partnership, WIAD is seeking a new lead sponsor o sustain the program.
WIAD looks forward to providing Wisconsin's high school students with academic challenges, beyond their classroom walls.

Supply Grants:

With a commitment to compete for atf least two years, one supply grant was awarded to WI high schools that had not participated
for a minimum of five years. Somerset High School was provided with curriculum start-up materials via WIAD, whereas Dodgeland
and Watertown High Schools qualified for grants funded by USAD — having been inactive in Academic Decathlon for a minimum of
ten years.

2010-2011 Participating Schools:
One hundred twenty-seven registered teams (up by 10 from last season), representing 84 high schools.

Arrowhead, Assumption (WI Rapids), Athens, Bangor, Barron, Bay Port (Howard Suamico), Beaver Dam, Beloit Turner, Berlin,
Boyceville, Brookfield Academy, Brown Deer, Cambridge, Cudahy, Cumberland, De Pere, Deerfield, Dodgeland, Durand, EC
Memorial, EC North, EC Regis, Elk Mound, Flambeau, Franklin, Giiman, Grantsburg, Green Bay East, Preble, Southwest and West,
Hamilton, Independence, lowa Grant (Livingston), Jefferson, Kenosha Bradford, Kettle Moraine, Kewaskum, La Crosse Central/Logan
Co-op, Manitowoc Lutheran, Marathon, Marshall, Mauston, Mayville, McFarland, Melrose-Mindoro, Menomonee Falls, Menomonie,
Milw Pius XI, Milw Riverside, Milw St. Thomas More, Mondovi, Mt. Horeb, Neenah, New Berlin Eisenhower, New Berlin West, New
Richmond, Pardeeville, Pewaukee, Poynette, Prentice, Racine Washington Park, Randolph, Seymour, Slinger, Somerset, Southwestern
WI, Sparta, Stanley-Boyd, Sun Prairie, Tomah, Union Grove, Walden lll (Racine), Watertown, Waukesha North, South and West,
Wauwatosa West, Westosha Cenftral, Whitehall, Wisconsin Career Academy, Wilmot Union, Winneconne and Wisconsin Dells.

2011-2012 Goals:

Sustain current participating high schools

Attract new schools, despite statewide budget constraints

Induct new members to the WIAD Board to replace retirees

Secure new lead sponsor for 2012 and beyond

Expand and secure additional official sponsors of program components

Continue to offer Workshops/Training

Increase awareness of program statewide through marketing and presentation efforts
Meet budget goal
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CESA 7 Funding Grid for 2010-2011 as of 4/27/2011

ADMINSTRATION - BUSINESS SERVICES - TECHNOLOGY 2,760,790
Administration 374,286
Agency Technology / Facilities / Autos 352,335
Business Office 524,040
District-Specific Projects including Einstein 1,357,823
Policy Advisory Committee (PAC) 3,693
Shared Costs: Insurance, Photocopiers, Telephone, Special Projects, etc. 148,613
REGIONAL SERVICES NETWORK - 657,505
Audiology 167,779
Assistive Technology 12,064
Early Childhood 131,352
Parent Educator Services 36,000
Regional Service Network 189,859
PBIS Services 120,451
SPECIAL EDUCATION SERVICES - 8,993,901
Categorical Aid 1,285,025
Mediation/Facilitation (IEP) 498,196
Special Education Services 7,163,964
Website Development 46,716
PUPIL SUPPORT SERVICES - 355,799
Safe and Healthy Schools (AODA) 194,151
Career and Technical Education (CTE) 156,096
Educational Equity Support 5,552
PUPIL INSTRUCTION - 3,900,680
Wisconsin Academic Decathlon 224,756
Alternative High School 356,700
Head Start / Early Head Start 3,142,290
NorthEast Wisconsin Online Network (NEWON) 176,934
SCHOOL IMPROVEMENT SERVICES - 1,294,114
Common Core State Standards 32,432
Data Retreat® Workshops and Products 58,786
Early Learning Professional Development 56,936
English Language Learners 80,098
ESEA - No Child Left Behind 11,724
LCLN Series 89,435
License Renewal Center 31,089
Literacy Center 314,312
Math, Science & Engineering 62,203
REACh 123,834
School Improvement Services 292,265
Teacher Development Center 55,000
Title One 80,000
Transformational School Improv. (TSI) 6,000
TECHNOLOGY IN EDUCATION - 1,512,684
Educational Television Productions of NE WI (ETP-NEW) 192,725
Educational Technology Services 394,300
ShoreNet Services (formerly ILS) 201,086
Resource Center 8,773
NEWIST - In-School Television 53,048
NEWIST - Sales from Videos 72,658
NEWIST - Video Productions 19,363
Regional Computer Services 570,730
TOTALS 19,475,473 19,475,473
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ADMINSTRATION - BUSINESS SERVICES - TECHNOLOGY
Administration 0% 6% 0% 0% 67% 0% 0% 0% | 24% 3% 0% 0%
Agency Technology / Facilities /
Autos 0% 0% 0% 0% 0% 0% 0% 1% 0% 0% 0% | 99%
100
Business Office 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% %
District-Specific Projects 0% 0% 0% 0% 70% 0% 0% | 30% 0% 0% 0% 0%
Policy Advisory Committee (PAC) 0% 0% 0% 0% 100% 0% 0% 0% 0% 0% 0% 0%
Shared Costs: 0% 10% 0% 0% 0% 0% 1% 0% 0% 0% 1% | 89%
REGIONAL SERVICES NETWORK
Audiology 0% 0% 0% 0% 100% 0% 0% 0% 0% 0% 0% 0%
Assistive Technology 0% 0% 0% 0% 70% 0% | 23% 0% 0% 0% 0% 7%
Early Childhood 75% 0% 0% 0% 0% | 25% 0% 0% 0% 0% 0% 0%
Parent Educator Services 0% 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Regional Service Network 72% 0% 0% 0% 21% 0% 6% 0% 0% 0% 0% 1%
PBIS Services 0% 0% 0% 0% 0% | 38% | 35% 0% 0% 0% 0% | 27%
SPECIAL EDUCATION SERVICES
Categorical Aid 0% 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Mediation/Facilitation (IEP) 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Special Education Services 13% 0% 0% 0% 62% | 25% 0% 0% 0% 0% 0% 0%
Website Development 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
PUPIL SUPPORT SERVICES
Safe and Healthy Schools (AODA) 0% 2% 0% 0% 7% 2% | 11% 4% 0% 0% 0% 4%
Career and Technical Education
(CTE) 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Educational Equity Support 0% 0% 0% 0% 100% 0% 0% 0% 0% 0% 0% 0%
PUPIL INSTRUCTION
Wisconsin Academic Decathlon 0% 0% 0% 0% 0% 0% | 35% 3% 0% 0% 61% 0%
Alternative High School 0% 0% 0% 0% 100% 0% 0% 0% 0% 0% 0% 0%
Head Start / Early Head Start 87% 3% 0% 0% 9% 0% 0% 0% 0% 0% 0% 0%
NEWON 30% 0% 0% 0% 19% 0% | 51% 0% 0% 0% 0% 0%
SCHOOL IMPROVEMENT SERVICES
Common Core State Standards 0% 0% 0% 0% 0% 0% | 13% | 87% 0% 0% 0% 0%
Data Retreat® Workshops and
Products 0% 0% 0% 0% 26% 0% | 56% | 15% 3% 0% 0% 0%
Early Learning Professional
Develop. 0% 0% 0% 0% 24% 0% | 76% 0% 0% 0% 0% 0%
English Language Learners 86% 0% 0% 0% 0% 0% | 14% 0% 0% 0% 0% 0%
ESEA - No Child Left Behind 0% 0% 0% 0% 100% 0% 0% 0% 0% 0% 0% 0%
LCLN Series 0% 0% 0% 0% 57% 0% | 43% 0% 0% 0% 0% 0%
License Renewal Center 0% 84% 0% 0% 0% 0% | 15% 1% 0% 0% 0% 0%
Literacy Center 0% 0% 0% 0% 26% 0% | 74% 0% 0% 0% 0% 0%
Math, Science & Engineering 0% 0% 30% 0% 35% 4% | 27% 4% 0% 0% 0% 0%
REACh 95% 0% 5% 0% 0% 0% 0% 0% 0% 0% 0% 0%
School Improvement Services 0% 0% 0% 0% 78% 4% 8% 1% 8% 0% 0% 1%
Teacher Development Center 9% 0% 0% 0% 0% 0% | 91% 0% 0% 0% 0% 0%
Title One 100% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Transformational School Improv. 100
(TSI 0% 0% 0% 0% 0% 0% % 0% 0% 0% 0% 0%
TECHNOLOGY IN EDUCATION
ETP-NEW 0% 0% 0% 57% 0% 0% 0% | 22% 0% 0% 0% | 21%
Educational Technology Services 54% 0% 0% 0% 5% 0% | 10% 0% | 22% 0% 0% 9%
ShoreNet Services (formerly ILS) 0% 0% 0% 0% 99% 0% 0% 1% 0% 0% 0% 0%
Resource Center 0% 0% 0% 0% 97% 0% 0% 3% 0% 0% 0% 0%
NEWIST - In-School Television 0% 0% 0% 0% 100% 0% 0% 0% 0% 0% 0% 0%
NEWIST - Sales from Videos 0% 0% 0% 0% 0% 0% 0% | 83% 1% 0% 0% | 17%
NEWIST - Video Productions 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 100% 0%
Regional Computer Services 0% 0% 0% 0% 61% | 15% | 13% 9% 0% 0% 0% 3%
TOTALS 26% 8% 0% 1% 39% | 10% 1% 3% 1% 0% 1% 6%

54




55



56



