CESA 7 HEAD START/EARLY HEAD START

PROGRAM GOALS FOR 2011/12

We will incorporate IMIL into daily classroom domains and with families in their
homes.

We will have an average score of 3.5 in the instructional support domain of the
CLASS by June 2012.

We will investigate restructuring the Growing: Birth to Three data collection to
better reflect skill levels for each area in order to achieve a goal of 85% of children
demonstrating skills in the “ready” category at the end of 6 month intervals by
June 2012.

We will increase our knowledge and embrace the cultural diversity of our children
and families within all program areas.

We will collaborate between staff, families and community agencies to meet or
exceed 90% completion rate of physicals/treatment in both health and dental
needs for children by June 2012



