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Common Core Standards  

Implementing Common Core State Standards  

Tiered Services to Roll-Out Common Core State Standards Effectively 

In this one-day workshop, participants will learn about how to deliver tiered services to 

educators in school districts to successfully implement the Common Core State Standards. 

Participants will learn about services for beginning awareness of the CCSS and in-depth 

study of the CCSS using helpful guides that are replicable and customizable for local use. 

This session will also provide awareness training about the StandardsInsight unpacking 

tool and how it can powerfully begin the transformation process for teachers. This 

workshop will also provide an overview of the newly developed Common Core Curriculum 

Companion – developed to honor the intent and depth of the CCSS, and provide schools 

with a starting point scope and sequence. 

CCSS Trainer-of-Trainer Workshop:  
February 14, 2012 

Create Roll-Out Replicable Services that Engage Area Educators and Build 
Potential Revenue 

Workshop Agenda 

In this workshop, learn how the various tools, materials and processes can be easily 

customized to meet regional needs. Participant will learn how CESA 7 developed these 

services, implemented them, and then enhanced them for shared use. CESA 7 staff will 

share their experiences – what worked, what didn’t with practical tips for regional roll-

out. The agenda is organized around four important services. 

A.M. 8:00 Check-in; 8:30 to 11:30 Session 

 Implementing Investigations of the Common Core Standards – ELA 

 Implementing Investigations of the Common Core Standards-Mathematics 

 How to Effectively Use the Investigations Materials and Processes 

 Implementing Deeper Study of the Common Core Standards – ELA 

 Implementing Deeper Study of the Common Core Standards-Mathematics 

 Various Alternatives to Using the Deeper Study Modules 

P.M. 12:30 to 4:00 Session 

 Implementing the StandardsInsight Unpacking online tool effectively 

 Understanding Scope and Sequence of the Curriculum Companions 

Understanding the Mathematics and ELA Curriculum Companion Components 

 Implementing the Curriculum Companions with Local Districts Effectively 

 

Common Core Standards Trainer Workshop Registration 

February 14, 2012 Held at Lambeau Field, Green Bay, WI 

(Includes sample guides and handouts, refreshments and lunch) 

 

$175  Early-Bird registration before Jan. 24, 2012 

$220  Registration after Jan. 24, 2012 

CESA 7 Common Core Solutions 

 Investigations of Common Core State 

Standards in English Language Arts  

 Investigations of Common Core State 

Standards in Mathematics 

 Deeper Study of English Language 

Arts Common Core State Standards 

 Deeper Study of Mathematics 

Common Core State Standards 

 StandardsInsight: Common Core 

State Standards Unpacked 

 Common Core Curriculum 

Companion: English Language Arts 

 Common Core Curriculum 

Companion: Mathematics 

 

 

Register Online at 
www.cesa7.org 

 

http://www.google.com/imgres?q=lambeau+Field&hl=en&sa=X&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7GGLL_en&biw=1440&bih=707&tbm=isch&prmd=imvnsu&tbnid=MANDo8cBB0yy7M:&imgrefurl=http://www.sporteventscalendar.com/stadiums.php?sid=895&docid=yqgVPEhPwQxX1M&w=300&h=225&ei=SgiWTon2Goa2sQKa_LHvAQ&zoom=1&iact=rc&dur=391&page=4&tbnh=116&tbnw=155&start=83&ndsp=26&ved=1t:429,r:7,s:83&tx=63&ty=22


 

 

 

 

 

  

Data Retreat® 

Data Retreat® Workshop-February 15-16, 2012 

These two days of training are designed to prepare facilitators of the Data 

Retreat® and Improvement Planning Process. Participants will learn how to plan 

retreats and facilitate a year-long process of improvement work focused on 

improving student achievement. Most recent developments in the process will be 

an important part of the training. 

Specifically, participants will: 

 Understand how to facilitate all stages in the process 

 Prepare teams for the retreat 

 Identify and guide collection of relevant student, professional practices, 

program and structures, and family community data 

 Learn how to guide steps in the data analysis process with a variety of data 

types, including posting and graphing data, making observations and posting 

hypotheses of practices 

 Learn the nuts and bolts of presenting and facilitating teams 

 Learn how to organize and set up retreats, including facility and materials 

arrangements 

 Learn about the follow-up processes to breathe life into results from the 

Data Retreat®  

 Learn how to guide teams into clarifying issues and translating them into 

objectives, strategies and specific tasks 

 Learn how to guide teams in identifying future assessments and how they 

will be used to facilitate students’ learning 

 Learn how to develop a self-monitoring system to maintain fidelity to the 

plan  

 Learn how to guide teams in monthly ongoing improvement efforts 

Data Retreat® Trainer-of-Trainer Workshop Registration 

February 15-16, 2012, held at Lambeau Field, Green Bay, WI 

(Includes complete toolkit with updated materials, handouts, refreshments and lunch) 

Go to www.schoolimprovement.us for further information about Data Retreat®. 

 

$359   Early Bird registration before Jan. 24, 2012 

$425   Registration after Jan. 24, 2012 

 
Register as soon as possible, as seating is limited. 

Nationally Known Data 

Retreat® 

The Data Retreat® Process, originating 
at CESA 7 with Dr. Judy K. Sargent, is 
used throughout the United States, 
leading districts through data study and 
school improvement planning. 

Learn how the powerful guided Data 
Retreat® materials can be used and 
customized to meet local school needs. 
This workshop will also provide agencies 
with strategies for engaging area 
educators and building a revenue base 
for future services.   

Included in the workshop are trainings 
in the use of “Collaborative Study Kits” 
designed for use in Professional 
Learning Communities as a part of the 
Data Retreat process. The Collaborative 
Study resources are designed for 
Literacy and Mathematics at Elementary 
and Secondary Levels. 

Register Online at 
www.cesa7.org 

 

 

Dr. Judy K. Sargent 
Director, School 

Improvement Services 
 

http://www.schoolimprovement.us/
http://www.google.com/imgres?q=lambeau+Field&hl=en&sa=X&rls=com.microsoft:en-us:IE-SearchBox&rlz=1I7GGLL_en&biw=1440&bih=707&tbm=isch&prmd=imvnsu&tbnid=MANDo8cBB0yy7M:&imgrefurl=http://www.sporteventscalendar.com/stadiums.php?sid=895&docid=yqgVPEhPwQxX1M&w=300&h=225&ei=SgiWTon2Goa2sQKa_LHvAQ&zoom=1&iact=rc&dur=391&page=4&tbnh=116&tbnw=155&start=83&ndsp=26&ved=1t:429,r:7,s:83&tx=63&ty=22


 

 

CESA 7 

595 Baeten Road, Green Bay, WI  54304 
Ph: 920-617-5613 
Fax: 920-617-5687 
Executive Assistant:  
Nancy Schlies - nschlies@cesa7.k12.wi.us 

Cooperative Educational Service Agency 7 

CESA 7, headquartered in Green Bay, Wisconsin offers a variety of solutions to 

help educators meet important needs for student learning.  These powerful 

sessions will provide participants with the tools to energize their service delivery 

to area teachers and administrators. 

February 14, 2012 
Implementing Common Core State Standards Trainer-of-Trainer Workshop 
Lambeau Field, Green Bay, WI 
 
February 15-16, 2012 
Data Retreat® Trainer-of-Trainer Workshop 
Lambeau Field, Green Bay, WI 


