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Reviewing Issues and Goals
Building the Master Schedule

Scheduling Encore Classes

Scheduling Special Services

Scheduling Time for Intervention and
Enrichment (I/E)

Extended Planning Blocks for PLC

Departmentalizing

Parallel Block Scheduling
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I'll be more enthusiastic about
encouraging thinking outside
the box when there's evidence
of any thinking going on
Inside It.

Author Unknown
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To provide consistency in the elementary
Instructional day and in the implementation
of the district curriculum

To protect instructional time for the optimal
delivery of both core and encore curricula

To provide time for special services (SPED,
ESOL, etc.), intervention and enrichment
programs within the school day that
supports core instruction and accountability
requirements

To provide daily grade-level planning time
for all teachers




b

i
.

e

o

lﬁ‘w

l“ el
bl et

it
i

Lot

il

"“"1,‘.“_ip
BTl Tk
s

i
i L

v ’h L:. o
l-:l.'f'x;ﬁ".f

lﬁ‘w

-

for il
Fet

et

s

_,-
“‘pt 15)

15
-~

it
i

41 3 ‘E%i 955‘." ‘ﬁb‘é'k—:l——;"'

ittt
B

S by
-

s

- - g
) i ,] le:-vi FT - -' e ,] - ‘:-5{'11 T,
IR : -l?= ESiheiat “-l't: ESiheiat “-l't:
gﬁhﬁr—i i3 AEras ol $Ee L Sk S e AR pyed S e SN s A P et T (LA ppad S L

{5y

‘ -
éég:a .
o) - H
i

d et - o) vy —

r L e T

Sty
I

b T5w b ov e 3, "":75‘ ,7 b T3 b ov oo ’4"":75‘ ,7 b T5w b ov e 3,
e e
,

N

" Determine time alli

subjects/grade levels.
Determine encore rotation.
Schedule encore blocks.

Begin to schedule academic
blocks.

Schedule intervention/enrichment
(I/E) blocks.

Schedule lunch/recess.

§t%ps 3-6 are completed with the
hnGoal so I n mind.
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Elementary School
scheduling |

Enhancing Instruction
for Student Achievement

Now available at
www.eveoneducation.com
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()
e \aster Block Schedule
SCHEDULING
ASSOCIATES (Full-Day Kindergarten)
50 min. 8:00- 8:50- 9:40- 10:30- 11:20- | 12:10- 1:00- 1:50-
Blocks 8:50 9:40 10:30 11:20 1%2:10 1:00 1:50 2:40
Kind. Core | Core /E | L/R | Core Er;)(I:;)rr]e/ Core | Core
Gr.1 | | Core | Core | core | RIL | core| core E/”Fflgf J=
E /
Gr. 2 Core | Core | Core | Core| core | R/L I/E rF],T;r:e
Encore/
IE Plan L/R
Gr. 4 Core I/E Er;,?;:e/ Core | L/R | Core | Core| Core
Gr. 5 I/E ng;nre/ Core | Core | R/L | Core | Core| Core
Encore Plan | Gr.5 | Gr.4 | L/R K Gr.1 Gr. 2
IIE Gr.5| Gr.4| K L/R |Plan | Gr.2| Gr. 1




WHAT WOULD YOU DO TO
IMPROVE THE 2NP GRADE




Master Block Schedule

(Full-Day Kindergarten)

50min.| | 800- | 850- | 9:40- | 10:30- | 11:20- | 12:10- | 1:00- 1:50-
Blocks 8:50 9:40 | 10:30 11:200 || SIEE10 4ISe1E00 1:50 2:40
Kind. Core | Core | CRe | /R | Core Er;,?gr:e/ Core | Core
Gr.1| | Core | Core | core | RIL | core| core E/nFﬁZLe I/E
Gr. 2 Core | Core | Core | Core | Core | R/IL | Cue Eg?;)r:e/
e el LR
Gr.4 | | core I/E Er;,(lz;:e/ Core | L/R | Core| Core| Core
Gr. 5 I/E Eglc;nre/ Core | Core | R/L | Core | Core| Core
Encore Plan | Gr.5 | Gr.4 | L/R K G NIR( YE )
IE Gr.5| Gr. 4 L/R |Plan | Gr.2| Gr.1
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Encore Teacher so

50 min.| 8:00- 8:50- 9:40- 10:30- 11:20- 12:10- 1:00- 1:50-
Blocks 8:50 9:40 10:30 11:20 12:10 1:00 1:50 2:40

PE D1| Plan S5A 4A L/D 3A KA 1A 2A

PE D2| Plan 5B 4B L/D 3B KB 1B 2B

PE D3| Plan °C 4C L/D 3C KC 1C 2C

Art D1| Plan 5 (™ 4C L/D 3C KC 1C 2C

Art D2| Plan SA 4A L/D 3A KA 1A 2A

Art D3| Plan 5B 4B L/D 8B KB 1B 2B

MD1 | Plan 5B 4B L/D 3B KB 1B 2B

M D2 | Plan 5C 4C L/D 3C KC 1C 2C

M D3 | Plan S5A 4A L/D 3A KA 1A 2A
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Caveat emptor!

Scheduling the
Intervention/Enrichment period Is
relatively easy.

Changing the culture of a school to one
In which teachers and administrators
collaborate on data analysis, progress
monitoring, and the organizational
tasks necessary to make the I/E period
truly responsive to
needs is very difficult!



Formative
Assessment

Progress

Monitoring

Intervention # Tiering and
and Enrichment § Planning




Tier 1: Learn basic curriculum
through typical instruction
w/differentiation.

Tier 2: Need periodic intervention;
should receive enrichment when
not receliving intervention.

Tier 3: Need long -term and
Intensive intervention;
enrichment???
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The Centers Approach
Individual classroom teachers

organize enrichment centers
for tier 1 students.

Classroom teachers pull small
groups from centers to provide
Tier 2 (moderate, short -term)
interventions.
Clinical specialists pull -out (or
push-in) and provide Tier 3
(intense, longer -term)
interventions. :
;
1
3R ggrr ; 2 AR iy
w3153 { st g sl (-

X

eh 3 .

Classes are re-grouped across a

team or grade level to form
tiered groups.

Tier 1 students are provide
enrichment by one more
classroom teachers or other
personnel (Gifted, encore, etc.).

Tier 2 students are provide
interventions by other
classroom teachers.

Tier 3 students are provided
interventions by clinical
specialists.
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Table 4.1 Sample Structure of Intervention/Enri
for One Grade Level

chment Period

Groups Activity

Staff

25% of students Writing lab

One (of three) classroom
teachers

Science and social studies

25% of students . o
enrichment activities

Library/media specialist

15% of students Math interventions

Second classroom teacher
or computer lab

35% of students Reading interventions

Third classroom teacher,
LD teacher,
2 reading specialists
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1| Table 4.2 Sample Structure of Intervention/Enrichment Period for One Grade Level with Four| [
5 Base Teachers and 92 Students -
vis) g
”}' Number of students Activity Staff
i 20 students Social studies enrichment TAG teacher

o

5 15 students Science enrichment Library/media specialist

or classroom teacher

.

J'. 18 students Writing lab Title | or reading specialist
RO

i 12 students Special services LD teacher, ESL teacher,

l?' speech/language teacher

5

10 students Math interventions Math specialist, classroom
e teacher, and/or computer lab
iy

= Title |, reading specialist,

in 17 students Reading interventions SPED teacher, one or more

A classroom teachers
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Scheduling the Intervention/Enrichment period is easy compared to
organizing and preparing for instruction within it.

Time must be allocated for planning for groupings and instructional activities.

It may be wise to select specific programs for enrichment and/or intervention it
activities rather than having teachers design their own. :

It may be wise to start out providing interventions in one subject only, most
likely language arts.

A standard assessment tool should be used to determine groupings ( Dibles, |
PALS, etc.). FHEE o

An Response to Intervention (RTI) type tier structure based upon this ;
assessment is necessary to allocate students to enrichment, moderate
intervention and intensive intervention groups.

A decision must be made as to whether or not special services (i.e. special

education or ESOL) will be oO0thed int j
during the I/E time or will they be served at a different time by those h
professionals. '

. . . . . . . . . .
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Time Allocation:
A Necessary Balance

Site-based
Flexibility

Division-wide
Consistency
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Grades K-2
LA/R
Math
SS/SC
Encore/Plan

I/E

Lunch/Recess 45
Total 390
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Encore/Plan
I/E
Lunch/Recess

Total

45

45
45
390
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www.schoolschedulingassociates.com

@ School Scheduling Associates, LLC | School scheduling for high school middle school & elementary education - Mozilla Firefox

Eile Edit View History Bookmarks Tools Help

@ » C |

£, Most Visited #* Getting Started Latest Activity on Scho...

School Scheduling Associa... x

http://schoolschedulingassociates.com/

Comments for School 5.

HOME | ABOUT US| SCHEDULES | PUBLICATIONS | WORKSHOPS | HANDOUTS | EXCEL TIPS | CONTACT

SCH()OL
SCHEDULING
ASSOCIATES

VIEW SAMPLE SCHEDULES

VIEW EXCEL TIPS

School Scheduling Assaciates, LLC is dedicated fo the
proposition that time is a valuable resource and that school
scheduling - elementary school, middle and high

school scheduling - is far more important than the simple
mechanical assignment of students to teachers, spaces, and
time periods. We aim to harness the power of the school
schedule to address problems and facilitate the successful
implementation of effective instructional practices

CONNECT WITLH OTHER EDUCATORS:

F Visit the 55A Social Networking Site for
! ‘ School Principals and Schedulers

FIND OUT THE LATEST SSA INFO:
Read Dr. Rettig's Blog

Time to Learn

aug 8 agenda.... Elementary415...

If
Baldwin Power.. | €) School Schedu..

W 856 AM
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Implement a combination of inclusion and
I/E scheduling to provide opportunities for
pre-teaching, co-teaching, and re-teaching.
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Assign intervention/enrichment (I/E)
periods for each grade level.
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Create homeroom groups from literacy
groups rather than literacy groups from
homerooms.

| 5. Use Parallel Block Scheduling (PBS).
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MasterBlock Schedule

(Inclusion Scheduling)

50 min. 8:20- 9:10- 10:00 10:50 11:40 12:30 1:20 2:10-
Blocks 9:10 10:00 10:50 11:40 12:30 1:20 2:10 3:00
Kind. | LA1 | LA2 | LA3 | L/R CIJD)I/?:Ine M1 | M2 | Ss/sc
" Plan
Gr. 1 F_A 1 M1 | M2 | SSISC| cye

R/L | LA3 E';‘Cr;e SS/SC

| ] ] | ] 1
LR | Gy E ,

M2 | L/R SS SC

Gr.2| m1 | M2 LAl

SC.| R/ NISL | Wiz

Encore| Plan | Gr.5| Gr. 4 | L/R | Kind. Gr.2| Gr.1
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L _ _ et
;%j%}im X The departmentalization plan should reflect the =
E%u desired time allocations. e
B it
?{f}f x  The departmentalization plan should capitalize i- i
e on the strengths of teachers and minimize their s
: weaknesses. &
S

Rotated subjects must be provided equal time o ; :

blocks. %— T

The encore block, I/E period, lunch and recess, T

and any self -contained aspects of the schedule b

must be placed strategically to create equal time I :

blocks required for the particular plan. i

o
T

ST e e el ST e e el ST e e el ST e e el SETT e
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Table 5.2 Typical Elementary School Departmentalization Schemes 2ht

Scheme Number of teachers on Suit:escc:ﬁ‘-tiun%gitniﬁﬂlr trzarrr;ltjeae%hers Departmentalized subjects; groups rotate ta .,i;,’

team Classes group teachers in equal time blocks T o

8

reading, language arts (LA), social studies and science 2

2A 2 . 53934

mathematics iﬁ‘,f

2B 2 reading and LA math opposite social studies/science | f ﬁ%

2C 2 reading LA/social studies, math/science fl’é;}

e

2D 2 social studies LA/reading, math/science 53’
oE 5 none LA/reading, il

math/social studies/science ;gd

oF 2 none LA/reading/social studies, math/science "ijé

B

, math, LA, i34

3A 3 reading social studies/science j"":
3B 3 reading and LA math, social studies, science i

: science, social studies, : ‘i‘;

3C 3 reading and math LA (usually writing) df
3D 3 None reading/LA, math, science/social studies ,3:.1_,

AA 4 readin LA (usually writing), math, social studies, ;(gs

g science S

4B 4 social studies reading, LA (usually writing), math, sciency sz;!;!,g
2}

. . reading/LA (2 teachers), math (1 teacher) § T

4C 4 social studies science (1 teacher) ‘;“

reading/LA (2 teachers), )

4D 4 None math (1 teacher), ,;7 4

science/social studies (1 teacher) '5‘;_;

reading/LA, math, i

4E 4 None social studies/reading/LA, science/math ig‘ig

6 6 None 2 re_ading/L_A, 2 math, _g}_.’;

social studies, science !
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SAI\/IPLE 2—TEA(:HE|54r EAMS

Plan 2A

Teacher | RILA/M/SS | Language Arts and Reading Group A 150 | Math Group A 75 Si/(;rg;p

Teacher Il RILA/M/SC | Language Arts and Reading Group B 150 | Math Group B 75 SCB/irzgp

Plan 2B

LA Group A
45

Language Arts and

Teacher | R/ILA/M Reading Group A 85

Math Group A 70 | Math Group B 70

LA Group B
45

Language Arts and

Teacher Il R/LA/SS/SC Reading Group A 85

SS/SC Group B 70 | SS/SC Group A 70

Plan 2D

Language Arts and Reading Language Arts and Reading SS Group A

Teacher | RILA/SS Group A 110 Group B 110 45

Teacher IIM/SC/SS |Math and Science Group B 110[5|Math and Science Group A 110 SS G;rgup B

Plan 2F Version 2

Teacher | LA/SS LA Group A 90 LA Group B 90 SS Group A/B 90

Teacher Il M/SC Math Group B 90 Math Group A 90 SC Group A/B 90




SAI\/IPLE 3—TEACHEIT EAMS

Plan 3A

LA/R

Reading 60

LA
Group A 70

LA
Group B 70

LA
Group C 70

Math/R

Reading 60

Math
Group C 70

Math
Group A 70

Math
Group B 70

SS/SCIR

Reading 60

SS/SC
Group B 70

SS/SC
Group C 70

SS/SC
Group A 70

Plan 3B

Math Math Math
Group C 60|Group B 60 Group A 60

SS SS SS
Group A 60|Group C 60 Group B 60

SC SC SC
Group B 60| Group A 60 Group C 60

LA/R/M LA/R Group A 90

LA/R/SS LA/R Group B 90

3C LA/R/SC |LA/R Group B 90

Plan 3C

Read. | Writing Writing | Writing
Gr. A Gr.C Gr.B Gr. A

Read. |gq Gy A SSGr. C|SS Gr. B
Gr.B

LA/M/R Math Group A 90

. .-
o
e .
1.4

t

LA/M/SS Math Group B 90

b UL

n
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Read.
Gr.C

LA/M/SC

i

RIS

Math Group C 90
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Plan 4A

R/LA

Read. Gr.
50

LA Gr. B 55

LA Gr.C55

LA Gr.D 55

LA Gr. A 55

R/Math

Read. Gr.
50

Math Gr. C 55

Math Gr. D 55

Math Gr. A 55

Math Gr. B 55

R/SS

Read. Gr.
50

SS Gr. D 55

SS Gr. A 55

SS Gr. B 55

SS Gr. C 55

R/SC

Read. Gr.
50

SC Gr. A55

SC Gr. B 55

SC Gr.C55

SC Gr. D 55

Plan 4B

R/SS

Read. Gr. A 55

Read. Gr. B 55

Read. Gr. C 55

Read. Gr. D 55

LA/SS

LA Gr. B 55

LA Gr. C55

LA Gr. D 55

LA Gr. A55

Math/SS

Math Gr. C 55

Math Gr. D 55

Math Gr. A 55

Math Gr. B 55

SC/SS

SC Gr. D 55

SC Gr. A55

SC Gr.B 55

SC Gr.C55

Plan 4C

R/LA/SS

LA/Reading Gr. A 110

LA/Reading Gr. C 110

SSGr. AS50

R/LA/SS

LA/Reading Gr. B 110

LA/Reading Gr. D 110

SS Gr. B 50

Math/SS

Math Gr. C 55

Math Gr. C 55

Math Gr. A 55

Math Gr. B 55

SS Gr. C50

SC/SS

SC Gr. D 55

SC Gr.D 55

SC Gr.B 55

SC Gr. A55

SS Gr.D 50

Plan 4D

LA/Reading A 135

LA/Reading
Group C 65

LA/Reading
Group C 65

LA/Reading B 135

LA/Reading
Group D 65

LA/Reading
Group D 65

Math C 65

Math D 65

Math A 65

Math Group C 65

SS/SC D 65

SS/SC C 65

SS/SC C 65

SS/SC Group A 65
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- THE SCHEDULE:

\'I’
“". \ i1
."“u‘ ',
X o !
TNy \'u‘ - ‘f‘ R
B v ol i
¥ '. NS ‘Y
s AR o Y
Lt o | | & ) |
"\ '., !

TwO |IDEAS



Master Block Schedule

(#1 Exchange I/E for Professional Development Period)

45 min. 9:15- | 10:00- | 10:45- | 11:30- | 12:15- [ 1:00- | 1:45- 2:30-
Blocks 10:00 | 10:45 | 11:30 12:15 1:00 1:45 2:30 3:15
Kind. Core | Core L/R | Core Er;ff;)r:e/ Core | Core
Gr. 1 Core | Core | Core | R/IL | core| core E/”;ig;]e
Gr. 2 CokeVREElhe | (Core Core | Core | R/L Er;:l:;)rr]e/
oo IR
Gr.4 | | Core Er;,(l:sr:e/ Core | L/R | Core| Core| Core
Gr. 5 ng;)r:e/ Core | Core | R/L | Core Core| Core
Encore Plan | Gr.5 | Gr.4 | L/R K Gr.1| Gr.2
Gr.5| Gr. 4 K Lunch | Plan | Gr.2 | Gr. 1




Master Block Schedule

(#1 Exchange I/E for Professional Development Period)

45 min. 9:15- 10:00- | 10:45- 215" |, 1100- 1:45- 2:30-
Blocks 10:00 | 10:45 | 11:30 1:00 1:45 2:30 3:15
Enc?re Encore/
Kind. Core | Core Plan Core | Core
Enc?re Encore
r r
Gr. 1 Core | Core Core |/ p 2
2 Core | Core | Core Core | R/L |j="core| Encore
L/R
Gr. 4 Core | Core| Core
Gr.5 Core Core| Core
Encore| | Plan | Gr.5 | Gr. 4 K Gr.1| Gr.2
Encore
5 ES MER | K Lunch | Plan | Gr.2 | Gr.1
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