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2011-12 Series Summary

	Title
	Instructor/
Facilitator
	Schedule

	PDP Writing for Teacher Initial Educators
	Candie Lehto
	Aug. 10, 2011 OR  June 20, 2012
CESA 7 -    8:30a.m. -3:00 p.m.

	Effective Mentoring
	Candie Lehto
	Aug. 17, 2011 OR Oct. 12, 2011
CESA 7  -   8:30 a.m. – 3:00 p.m.

	Pre-Study Session for the 2011-12 Assessment Series
(Prerequisite for the Assessment Study Series if you did not attend the 2010-11 Assessment Series)
	Judy Sargent
	Sept. 9, 2011
CESA 7-  8:30 a.m. – 3:30 p.m.

	2011-12 CCSS Assessment Study  Group Series (5 sessions)
	Judy Sargent
	Sept. 14, 2011; Oct. 14, 2011
Dec. 8, 2011; Jan.  25, 2012
Mar. 1, 2012 
CESA 7- 10:00 a.m. – 2:00 p.m.

	Professional Learning Communities Team Training (Series of 6 sessions) – for teams of 5-8 members, one of whom must be an administrator
	Christine Kleiman & Michelle Polzin
	Sept. 15; Nov. 4, 2011;
Jan. 19; Feb. 16; Apr. 12; 
May 3, 2012 
CESA 7 - 8:30 a.m. – 3:30 p.m.

	Initial Educator Support Seminars (6-part series)
	Various, coordinated by Claire Wick
	September 20, October 26, & November 30, 2011, January 25, March 21, & April 19, 2012
CESA 7  - 4:30 pm. – 7:00 p.m.

	Preparing Students for the WKCE
	Judy Sargent
	September 29, 2011  
CESA 7  - 8:30 a.m.– 3:00 p.m.

	Special Education Mini-Data Retreat for Teams
	Judy Sargent
	October 6, 2011
CESA 7  - 8:30 a.m. – 3:00 p.m.

	How to Grade for Learning – Guidelines for Fixing Broken Grades
	Ken O’Connor
	October 20, 2011
CESA 7 – 8:30 a.m. – 3:00 p.m.

	MS/HS Scheduling for Enhanced Learning Time
	Michael Rettig
	December 6, 2011 
CESA 7 8:30 a.m. – 3:30 p.m.

	MS/HS Customized Scheduling Consultation with Dr. Rettig (2 hour time slots. Contact C. Larson for details)
	Michael Rettig
	December 7, 2011 CESA 7

	Classroom Instruction That Works
	Bill Banks
	Dec. 15, 2011 and Jan. 4, 2012
CESA 7 – 8:30 a.m. – 3:00 p.m.

	Peer Reviewer Training
	DPI Staff
	Fall, 2011 – exact date TBD

	National Data Retreat
	Judy Sargent
	TBD

	Wisconsin Data Retreat Trainer-of-Trainer Workshop
	Judy Sargent
	TBD




 CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents …

 (
   
LRSC
)
PDP Writing Workshops for Teacher Initial Educators 
Presenter: Candie Lehto
 (
REGISTRATION DEADLINE JULY 1, 2011
)

	Schedule
	August 10, 2011 OR June 20, 2012
(One day workshop-choose either option from above)
Location:  CESA 7, Green Bay
Check in begins:  8:00 a.m.   Workshop: 8:30 a.m. to 3:30 p.m.


	Audience
	PK-12 Initial Educator Teachers

	Presenter
	Candie Lehto

	Description
	This one-day workshop will assist new teachers to develop their own teacher standards-based Professional Development Plan (PDP).  Participants will experience:
Overview of PI34 and licensure stages
PDP Professional Development Plan process, including Self-Refection tools
PDP format

	Standards
	WTS: 9

	Registration
 (
REGISTRATION DEADLINE
 JULY 1, 2011
)
	
Registration includes handouts. Please bring a laptop and a flash drive. Lunch is on your own.

Gold Level LCLN Member Districts:     $79 per participant
Silver Level LCLN Member Districts:    $129 per participant
Nonmembers:                                     $229 per participant

Fees are based on 2011-12 district/school membership. Please contact your business office to verify your district’s membership or go to http://www.cesa7.org/Membership_Lookup/ to look up contract status information.

	Please visit www.cesa7.k12.wi.us and click the “register” icon.




Contact Patti Mulcahy with the CESA 7 School Improvement Services department for further information at pmulcahy@cesa7.k12.wi.us. 



CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents …
 (
   
LRSC
)Effective Mentoring
 (
REGISTRATION DEADLINE JULY 1, 2011
)with Candie Lehto

	Schedule
	August 17  OR  October 12, 2011
(One day workshop-choose either option from above)
Location:  CESA 7, Green Bay
Check in begins:  8:00 a.m.   Workshop: 8:30 a.m. to 3:30 p.m.

	Audience
	Professional Educator Level teachers who wish to become trained mentors

	Presenter
	Candie Lehto – Administrator, Oconto Falls School District

	Description
	This one-day workshop meets PI34 guidelines for training teacher mentors and provides powerful interactive activities to prepare mentors to work with Initial Educators.  Participants receive the comprehensive 
Topics include:
The Mentoring Process
Prepare for Mentoring
Effective Teaching Skills
Overview of PI34: Reflecting and Guiding New Teachers for Future Professional Growth
Planning the mentoring year

	Standards
	WTS: 9

	Registration
 (
REGISTRATION DEADLINE
 JULY 1, 2011
)
	Registration includes: Handouts and Effective Mentor Notebook Binder (Effective Mentor Notebook Binder includes the Mentor Handbook, Mentor Journal, Self-Assessment of WI Teacher Standards, Qualities of Effective Teachers by Stronge.
Gold Level LCLN Member:         $125 per participant
Silver Level LCLN Member:        $195 per participant
Nonmembers:     	$360 per participant
Fees are based on 2011-12 district/school membership. Please contact your business office to verify your district’s membership or go to http://www.cesa7.org/Membership_Lookup/  to look up contract status information.

	Please visit www.cesa7.k12.wi.us and click the “register” icon.


Contact Patti Mulcahy with the CESA 7 School Improvement Services department for further information at pmulcahy@cesa7.k12.wi.us. 
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CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents …
 (
This 
workshop is a
 
Prerequisite
 
for the 2011-12 Assessment Study Group
 
Series 
if you did not attend the 2010-11 Series
)Pre-Study Session for the
2011-12Assessment Study Series 
With Judy Sargent, Ph.D.

	Schedule
	 (
Registration Deadline is September 1,
 
2011
)Sept. 9, 2011 

Location:  CESA 7 – Room C -   Check in begins:  8:00 a.m.   Workshop: 8:30 a.m. to 3:00 p.m.

	Audience
	CAI, DAC-SAC and Assessment Leaders, Administrators who did not attend the CESA 7  2010-11 Assessment Series

	[image: ]Facilitators
	NICHOLAS F. DUSSAULT served as the Executive Director of Accountability and Program Improvement for the Green Bay Area Public Schools for five years. In the past, Dussault served as Coordinator of Research and Evaluation in the Sheboygan Area School District for over 25 years.  He has been responsible for developing K-12 assessment systems in all curricular areas, conducting staff development in assessment literacy and other areas, and providing leadership in school improvement planning.  Over the past 20 years, Dussault has taught various assessment courses, with an emphasis on developing effective classroom assessment, including assessment methods, Understanding by Design, and ELL assessment. Dussault has an interest in using research and assessment to improve teaching and learning and thereby improving the performance of students and schools.  
JUDY K. SARGENT, CESA 7 Director of School Improvement Services

	Description
	This Assessment Pre-study Session is a prerequisite for  the Assessment Study Group to be held starting on September 14,  2011. During this one day seminar participants will be studying the smarter balanced assessment consortium scope and foundations for formative assessment. Participants will engage in required readings and professional discussions. The book Advancing Formative Assessment in Every Classroom: A Guide for Instructional Leaders, will be used in this workshop and is included in the registration fee.

	Registration
 (
Registration Prior to the Event is 
R
equired
.
  
Deadline for 
R
egistration is Sept
.
 1, 2011
)
	Registration includes: lunch and handouts and book.

LCLN Gold Members: $89 per participant

LCLN Silver Members: $134 per participant

Non-Members:  $223 per participant

Fees are based on 2011-12 LCLN district/school membership. Please contact your business office to verify your district’s membership or go to: http://www.cesa7.org/Membership_Lookup/ 

	
Please visit www.cesa7.org and click the “register” icon.
Contact Chris Larson with the CESA 7 School Improvement Services department for further information at clarson@cesa7.k12wi.us
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)CESA 7 LCLN (Learning Communities Leadership Network) ProfessionalDevelopment Package presents …

Assessment Study Group Series:
 (
Prerequisite:
 
Sept. 9, 2011 Pre-study Session for attendees who 
did NOT attend
 the Assessment Series held by CESA 7 in 2010-11
)Understanding Future Implications of Local and
State Assessment 
With Facilitators Nick Dussault, Ph.D. 
& Judy Sargent, Ph.D.

	Schedule
	Sept. 14, 2011;    Oct. 14, 2011;    Dec. 8, 2011;    Jan 25, 2012;    March 1, 2012
Location:  CESA 7 – Room C.   Check in begins:  9:30 a.m.   Workshop: 10:00 a.m. to 2:00 p.m.

	Audience
	CAI, DAC-SAC and Assessment Leaders, Administrators

	[image: ]Facilitators
	NICHOLAS F. DUSSAULT served as the Executive Director of Accountability and Program Improvement for the Green Bay Area Public Schools for five years. In the past, Dussault served as Coordinator of Research and Evaluation in the Sheboygan Area School District for over 25 years.  He has been responsible for developing K-12 assessment systems in all curricular areas, conducting staff development in assessment literacy and other areas, and providing leadership in school improvement planning.  Over the past 20 years, Dussault has taught various assessment courses, with an emphasis on developing effective classroom assessment, including assessment methods, Understanding by Design, and ELL assessment. Dussault has an interest in using research and assessment to improve teaching and learning and thereby improving the performance of students and schools.  
JUDY K. SARGENT, CESA 7 Director of School Improvement Services

	Description
	Considering the SMARTER Balanced Assessment Consortium and the Impact of
Common Core State Standards. 
This series is designed to continue the foundations of assessment based on the upcoming SMARTER Balanced Assessment Consortium—the future state assessment for 2014-15. Updates that are available on the SBAC will be presented as they are available. This series, begun in 2010-11, provided foundations for a regional professional learning community among area leaders.  The focus for these sessions will build further work on the principles of quality formative assessment processes for the classroom.  This is a professional learning community with active, participatory sessions. 
 (
If you did not attend the 2010-11 Assessment Series please 
also
 register for the September 9th 
Pre-Study Session
 on our online registration system.
)

	 (
Registration Prior to the Event is 
R
equired
.
  
Deadline for 
R
egistration is Sept
.
 
8
, 2011
)Registration

	Registration includes: lunch, handouts and required books

LCLN Gold Members: $245 per participant for the series

LCLN Silver Members: $352 per participant for the series

Non-Members: $460 per participant for the series

Fees are based on 2011-12 LCLN district/school membership! Please contact your business office to verify your district’s membership or go to: http://www.cesa7.org/Membership_Lookup/ 
	

Please visit www.cesa7.org and click the “register” icon.
Contact Chris Larson with the CESA 7 School Improvement Services department for further information at clarson@cesa7.k12wi.us





 (
SHS 
Safe & Healthy Schools
)Learning Communities Leadership Network (LCLN) Leadership Series and
Safe & Healthy Schools presents …
 (
LCLN
leadership
)Professional Learning Communities (PLC) Series
Graduate Credit Applied for through Viterbo College 
With Christine Kleiman & Michelle Polzin
 (
Registration Deadline September 5, 2011
)
	Schedule
	Check in 8:00 am, Workshop 8:30 am - 3:30 pm for ALL sessions:
Location for all sessions: CESA 7, 595 Baeten Rd.,  Green Bay, WI 
1. September 15, 2011	4. February 16, 2012
2. November 4, 2011	5. April 12, 2012
3. January 19, 2012	6. May 3, 2012

These are a sequence of trainings---participants agree to attend ALL sessions.

	Audience
	School or District Leadership Teams consisting of 5 - 8 members, one of whom must be an administrator. 

	Presenters
	Christine Kleiman & Michelle Polzin are certified trainers for the PLC Series that is part of the Wisconsin RTI Center approved practices materials. 

	Description
	This series of workshops incorporates the Wisconsin RTI Center vision for implementing Collaborative Practice, which is one of the three essential elements of an RTI system. The PLC school-improvement model focuses on increasing student achievement by building the capacity of school personnel to create and sustain the conditions that promote high levels of student and adult learning. Commitment to and participation in trainings by school leaders is a vital component of becoming an effective professional learning community.
In this series of workshops, collaborative teams will:
Define & or refine school/district common purpose, shared vision & collective commitments.
Build a collaborative culture that has high expectations regarding student achievement and a commitment that all staff accepts responsibility for student learning.
Establish procedures to monitor each student on a timely basis that is aligned with identified student outcomes.
Examine current practices and/or begin to develop options that provide additional time and supports for students who do not initially achieve intended student outcomes.
Collectively identify and implement best practices for improved student achievement.
Learn and apply processes that foster continuous improvement in all indicators of student achievement.
Use local data to promote action-orientation, which is a critical element of a Professional Learning Community.
Implement practices, such as shared leadership, that help sustain a culture of continuous improvement.

	Standards
	SPP:  1, 2, 3, 4, 5, 7, 8, 9   WTS: 3, 7, and 10;    WAS: 2, 3, and 5;     WPPS: 2, 3, and 6

	Registration

 (
Registration Deadline Sept
.
 5, 2011
)
	Series includes binder and handouts.  
Please Note: Lunch is on your own.
Registration Fees are per TEAM for the Series
Gold Member:	$2352 
Silver Member:	$4792 
Non-Member:	$9552 
Registration fees based on CESA 7 School Improvement Services 2011-12 LCLN Membership. Please contact your business office to verify your district’s membership. 
	Please visit www.cesa7.org and click the “register” icon.
Contact  Chris Larson with the CESA 7 School Improvement Services department for further information at 920-617-5628 or clarson@cesa7.k12.wi.us



CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents …
CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents …
 (
   
LRSC
)
Initial Educator Support Seminars
With Bill Banks, Candi Lehto, Andrea Thiry-Wenz, Linda Helf, and Chris Rogers							

	Schedule
	September 20, October 26, and November 30, 2011
 (
REGISTRATION DEADLINE JULY 1, 2011
)January 25, March 21, and April 19, 2012
Location:  CESA 7, Green Bay
Check in begins:  4:15 p.m.   Workshop: 4:30 p.m. to 7:00 p.m.

	Audience
	PK-12 new Initial Educators and their mentors

	Presenter
	Bill Banks: Retired Educator - Kaukauna School District
Candi Lehto: Administrator at Oconto Falls School District
Andrea Thiry-Wenz: Director of Teaching & Learning at Howard-Suamico School District
Chris Rogers: CESA 7 Director of Educational Technology Services
Linda Helf: CESA 7 Consultant

	Description
	A facilitated series of seminars that provide professional learning and collaboration in the first year of teaching.  This six-part series is scheduled after school throughout the school year to provide support for new teachers and their mentors.

9/20/11: Creating a Classroom Learning Community: Classroom Management & Instructional Strategies. Facilitator: Bill Banks. Bill shares a wealth of classroom management and instructional strategies with participants, as well as fun and easy ways to get students engaged in learning.

10/26/11: Importance of Effective Home/School Communication. Facilitator: Candi Lehto. Candi Lehto shares effective conferencing ideas with participants.  Participants will have opportunities to role-play conference situations that may arise.  Claire Wick will guide you through setting up an online electronic homepage tool to help you develop online communication for your parents and students.

11/30/11: Instructional Strategies for Differentiated Learning. Facilitator: Bill Banks. Bill shares differentiation and instruction strategies to encourage an active learning climate in your classroom.  Resources include cooperative learning strategies, efficient group-decision-making processes, graphic organizers, reciprocal learning strategies, paired reading, and more.

1/25/12: Classroom Assessment OF, FOR, AS Student Learning: Facilitator: Andrea Thiry-Wenz. Andrea will provide assessment basics for balanced assessments OF, FOR and AS learning. The session will address appropriateness of balanced assessments.  Concepts covered are achievement targets and assessment methods to measure those targets; conceptual understanding, assessment design; performance criteria; and rubrics.  

3/21/12: Technology in the Classroom: Facilitator: Chris Rogers. New teachers will spend time in The World Café, reflecting on their first year and what it means to be a professional using technology.  They develop a philosophy of education and begin entering artifacts and documents into their electronic portfolio.

4/19/12: What you need to know about PI34 and the PDP Process. Facilitator: Claire Wick. New teachers will spend time reflecting on their first year of teaching.  They will review PI34, and explore tools to help them write their PDP.

	Standards
	WTS: 1-10

	Registration
 (
REGISTRATION DEADLINE
 JULY 1, 2011
)
	Registration includes: handouts and refreshments.
Registration fees for the series of six sessions:
Gold Level LCLN Member: $150 per participant
Silver Level LCLN Member:  $275 per participant
Nonmember:   $395 per participant
Fees are based on 2011-12 district/school membership. Please contact your business office to verify your district’s membership or go to http://www.cesa7.org/Membership_Lookup/ to look up contract status information.
	Please visit www.cesa7.k12.wi.us and click the “register” icon.


Contact Patti Mulcahy with the 
CESA 7 School Improvement Services department for further information at pmulcahy@cesa7.k12.wi.us. 





CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents …
 (
LCLN
leadership
)
Special Education Mini-Data Retreat 
for Teams
With Judy K. Sargent Ph. D.
	Schedule
	 (
Registration Deadline is September 28
, 2011
)October 6, 2011
Location:  CESA 7 – Room C
Check in begins:  8:00 a.m.   Workshop: 8:30 a.m. to 3:00 p.m.

	Audience
	Teams of general and special education teachers, pupil services staff, school administrators and special education directors

	Presenter
	Dr. Judy K. Sargent is the Director of School Improvement Services at CESA 7. In her current position, she coordinates school improvement services for 38 school districts in Northeastern Wisconsin.  Dr. Sargent has a wealth of experience leading data-driven decision-making and school reform, and has worked extensively in public schools, educational publishing and consulting. She is the author of several publications, including developing the Data Retreat® process and materials since 1998, the Targets for Teachers, A Self-Study Guide for Teachers in the Age of Standards, (Peguis, 2000), the Self-Assessment for School Leaders (SASL) (Reflection Tools, 2003), and continues to develop new processes to assist in leadership toward improving student learning.

	Description
	At this retreat, teams will analyze their own local special education data, including:
Reading achievement data for students with disabilities
Math achievement data for students with disabilities
Prevalence rates
Graduation Rates
Percent of time removed from regular education classes
Behavior data (suspensions, expulsions, discipline referrals, PBIS data)
Course enrollment data
Grades 
During the process, teams will determine observations, primary concerns and hypotheses of practice.

	Standards
	WTS 8, 10

	Registration
 (
Registration Deadline is Sept
.
 28
, 2011
)
	Registration includes: handouts  - lunch is on your own

Gold Level: $69 per participant 
Silver Level:  $119 per participant 
Nonmember:   $219 per participant 
Fees are based on 2011-12 district/school membership. Please contact your business office to verify your district’s membership or go to:   http://www.cesa7.org/Membership_Lookup/    to look up contract status information.
	Please visit www.cesa7.org and click the “register” icon.


Contact Chris Larson with the CESA 7 School Improvement Services department for further information at clarson@cesa7.k12.wi.us. 





CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents …
 (
LCLN
leadership
)
How to Grade for Learning – 
Guidelines for Fixing Broken Grades
With Ken O’Connor
	Schedule
	 (
Registration Deadline: September 15, 2011
)October 20, 2011 –
Location:  CESA 7
Check in begins:  8:00 a.m.   Workshop: 8:30 a.m. to 3:00 p.m. 

	Audience
	District Leaders, Middle School and High School principals & teacher leaders

	Presenter
	Ken O'Connor, a.k.a. The Grade Doctor is an independent consultant who specializes in issues related to the communication of student achievement, especially grading and reporting. Through books and articles, presentations and working with small groups Ken helps individuals, schools and school districts to improve communication about student achievement.
In 1995 Ken developed eight guidelines for grading, and he has continued to refine those guidelines. In 2007 the same ideas were organized into fifteen fixes for broken grades. He has also designed eleven guidelines for standards-based reporting. He is now generally acknowledged to be one of a small group of leading experts on how to grade and report effectively.


	Description
	In this session standards-based grading practices will be discussed, and approaches that encourage effective learning and support student success will be presented. Teachers are effectively linking an increasingly broad range of assessment and evaluation approaches with their teaching to improve learning. The next stage is linking this standards-based classroom assessment to grading practices in order to make grades accurate, meaningful, consistent, and supportive of learning. Sometimes grades are "broken" and do not meet these standards. This session will provide a "repair kit" of strategies that can be used to fix broken grades. Participants will analyze eight guidelines and fifteen fixes for grades, which really make a difference when they are applied in classrooms. Participants will also have opportunities to discuss the implications of the ideas presented for their school/district. 


	Registration
 (
Registration Deadline: September 15, 2011
)
	Registration for the workshop includes:  handouts - Lunch is on your own.
Gold Level: $96 per participant
Silver Level:  $179 per participant
Nonmember:   $310 per participant
Fees are based on 2011-12 district/school membership. Please contact your business office to verify your district’s membership or go to:  http://www.cesa7.org/Membership_Lookup/     to look up contract status information.
	Please visit www.cesa7.org and click the “register” icon.
Contact  Chris Larson with the CESA 7 School Improvement Services department for further information at 920-617-5628 or clarson@cesa7.k12.wi.us





CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents …
 (
LCLN
leadership
)
MS/HS Scheduling for Enhanced 
Learning Time – Foundations Training
With Dr. Michael D. Rettig
	Schedule
	 (
Registration Deadline is Nov.  25, 2011
)December 6, 2011 –
Location:  CESA 7
Check in begins:  8:00 a.m.   Workshop: 8:30 a.m. to 3:00 p.m. 
The Foundations Training workshop is mandatory for all those who will be attending a customized scheduling consultation with Dr. Rettig.  All others are welcome to the workshop too.
December 7, 2011 – 2 hour slots for customized scheduling consultation with Dr. Rettig  - contact Chris Larson – 920-617-5628 or email clarson@cesa7.k12.wi.us for available times and fees.

	Audience
	District Leaders, Middle School and High School principals & teacher leaders

	Presenter
	Michael D. Rettig is the founder of School Scheduling Associates, LLC. He spent 15 years as a professor in the College of Education and Director of the Center for School Leadership at James Madison University (JMU), Harrisonburg, VA. He retired from JMU as Professor Emeritus in June 2006 to work full-time with schools across the country. In addition to his work in higher education, he taught public school in Syracuse, NY for 10 years and served as a school principal in Virginia for six years. 

Dr. Rettig has served as a consultant on school scheduling issues in 41 states with over 750 school districts nationally and internationally. He also has conducted hundreds of workshops and has authored or co-authored numerous articles and books on school scheduling and related topics, including Elementary School Scheduling: Enhancing Instruction for Student Achievement. 

	Description
	 In this session Dr. Rettig will demonstrate how to schedule and organize a data-driven Intervention/Enrichment period to provide short-term instructional interventions, longer-term remediation, special services, and enrichment. Options for scheduling the period in middle and high school schedules will be provided. Significant time will be spent exploring the organization of this period including the following issues: 
Assessment
Data analysis
Grouping during the period
Appropriate interventions and enrichment activities
Progress monitoring. 

The application of this period to Response to Intervention (RtI) will be discussed. Handouts and scheduling templates included.

	Registration
 (
Registration Deadline is Nov. 25, 2011
)
	Registration for the workshop includes:  handouts - Lunch is on your own.
Gold Level: $96 per participant
Silver Level:  $179 per participant
Nonmember:   $310 per participant
Fees are based on 2011-12 district/school membership. Please contact your business office to verify your district’s membership or go to:   http://www.cesa7.org/Membership_Lookup/    to look up contract status information.
	Please visit www.cesa7.org and click the “register” icon.
Contact  Chris Larson with the CESA 7 School Improvement Services department for further information at 920-617-5628 or clarson@cesa7.k12.wi.us



CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents …

 (
LCLN
leadership
)Classroom Instruction That Works, Gr. 3-8
 (
Registrati
on Deadline: December 1, 2011
)With Bill Banks

	Schedule
	December 15, 2011and January 24, 2012
Location: CESA 7
Check in begins:  8:00 a.m.   Workshop: 8:30 a.m. to 3:00 p.m.

	Audience
	Gr. 3-8 Teachers;  Principals;  Special Education Teachers; ELL Teachers

	Presenter
	Bill Banks currently serves as an independent educational consultant who motivates teachers in highly effective energized interactive classroom strategies.


	Description
	In this two-day workshop based on Classroom Instruction That Works: Research-Based Strategies for Improving Student Achievement (Marzano, Pollock, Pickering), Bill Banks will be leading teachers in exploring the foundational research that all teachers should know and understand.

Teachers will learn about the nine categories of instructional strategies that maximize student learning and the details about each, including;
Guiding principles for using each strategy. 
Classroom examples of instructional practices. 
Charts, frames, rubrics, organizers, and other interactive tools to help teachers use the strategies right away in their classroom practice.


	Standards
	WTS: 1, 2, 3, 4 

	Registration

	Registration for the two-day workshop includes: handouts and book “Classroom Instruction That Works” (Marzano, Pickering, Pollock). Lunch is on your own.
Gold Level: $118 per participant
Silver Level:  $218 per participant
Nonmember:   $398 per participant
Fees are based on 2011-12 district/school membership. Please contact your business office to verify your district’s membership or go to:  http://www.cesa7.org/Membership_Lookup/ to lookup contract status information.
	Please visit www.cesa7.k12.wi.us and click the “register” icon.


Contact Chris Larson with the CESA 7 School Improvement Services department for further information at clarson@cesa7.k12.wi.us. 





CESA 7 LCLN (Learning Communities Leadership Network) Professional Development Package presents …
 (
LRSC
)
PDP Peer Reviewer Training
With DPI
	Schedule
	Fall, 2011 – exact date TBD
Location: CESA 7, Green Bay
Check in begins:  7:30 a.m.    Workshop:   8:00 a m  to 4:00 p.m.

	Audience
	Teachers interested in becoming part of a PDP Reviewer Team

	Presenter
	Department of Public Instruction (DPI)

	Description
	PDP Peer Reviewer Training will qualify you to become a part of a review team for new teachers working on their PDP plans.  This training will provide you with information on the PDP process, what the PDP plan must include, and what to look for in the plan before approving it. 
Initial Educators under PI34 start working on the PDP process during their first year of teaching and must develop a five year professional development plan (PDP) that they will follow until their renewal date.  As part of that process, they need to build a 3-member team of trained reviewers to approve:
1 - their initial goal and plan
2 - their final plan before they renew their license.
As a result of this training, your name will be placed on several lists of PDP Reviewers and you may be called upon to review and approve a young teacher´s goal and plan.  The lists are housed on the DPI website, the QEI website and on CESA´s online PDP tool.  From there, the initial educator may choose their team members.  
Training consists of two parts:
1 - an online portion to be completed prior to the face to face training:
     http://www.dpi.state.wi.us/tepdl/pdptrain.html
2 - the face to face training

	Standards
	

	Registration


	There is no cost to attend this training.  
Materials, refreshments, and lunch are provided.

	Please visit www.cesa7.k12.wi.us  and click on the “register” chalkboard icon. For questions, please contact: Patti Mulcahy, 920-617-5615 or email pmulcahy@cesa7.k12.wi.us




Wisconsin Educator Standards
	Teacher Standards

	Teachers know the subjects they teach.
Teachers know how children develop.
Teachers know how to differentiate instruction.
Teachers know how to use a variety of teaching strategies.
Teachers know how to motivate students and manage classrooms.
Teachers know how to communicate with students.
Teachers know how to plan instruction.
Teachers know how to assess learning.
Teachers reflect on their practice and continue to grow professionally.
Teachers foster relationships with colleagues, parents and the community.

	Administrator Standards

	The administrator has an understanding of and demonstrated competence in the teacher standards under s. PI 34.02.
The administrator leads by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared by the school community.
The administrator manages by advocating, nurturing and sustaining a school culture and instructional program conducive to pupil learning and staff professional growth.
The administrator ensures management of the organization, operations, finances, and resources for a sage, efficient, and effective learning environment.
The administrator models collaborating with families and community members responding to diverse community interests and needs, and mobilizing community resources.
The administrator acts with integrity, fairness, and in an ethical manner.
The administrator understands, responds to, and interacts with the larger political, social, economic, legal, and cultural context that affects schooling.

	Pupil Service Standards

	The pupil services professional understands the teacher standards under s. PI 34.02.
The pupil services professional understands the complexities of learning and knowledge of comprehensive, coordinated practice strategies that support pupil learning, health, safety and development.
The pupil services professional has the ability to use research, research methods and knowledge about issues and trends to improve practice in schools and classrooms.
The pupil services professional understands and presents professional ethics and social behaviors appropriate for school and community.
The pupil services professional understands the organization, development, management and content of collaborative and mutually supportive pupil services programs within educational settings.
The pupil services professional is able to address comprehensively the wide range of social, emotional, behavioral and physical issues and circumstances which may limit pupils’ abilities to achieve positive learning outcomes through development, implementation and evaluation of system-wide interventions and strategies.
The pupil services professional interacts successfully with pupils, parents, professional educators, employers, and community support systems such as juvenile justice, public health, human services and adult education.
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