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Principal’s Guide to Unit Design

Classroom Observation Guide

Module 1—The Unit Map

· Standards and Benchmarks for this unit are evident.

· The concepts are clearly listed in the lesson or unit.

· The Enduring Understanding (Generalization) for the unit is evident.

· The Essential Questions for the unit are posted or listed so children can see them.

· The achievement targets (skills, knowledge, reasoning, and dispositions are clearly articulated).

Module 2 – Unit Assessments

· The baseline assessment shows alignment to appropriate achievement targets.

· The unit plan shows a logical flow of continuous assessments.

· The assessments are in a variety of methods (paper-pencil, questioning, performance tasks).

· The performance assessment poses a relevant, engaging task for students.

· The rubric for the performance assessment contains clear criteria for each trait.

· In the rubric, I can easily see how the achievement targets and enduring understanding are assessed.

Module 3 – Teaching the Unit\

· The lesson is engaging and relevant for the students.

· The lesson is structured around learning the primary concepts/enduring understandings of the unit.

· The teacher seeks and values students’ points of view.

· The lesson is adapted and enhanced to address the various cognitive and learning demands of individual students.

· Student learning is assessed within the context of teaching.

Module 4 – Recording, Reporting and Reflecting

· The teacher’s grade book clearly shows the achievement targets, understandings and/or standards and benchmarks for the unit.

· The grade book contains scores or marks that are clearly understood by an observer.

· The grades or marks are referenced with a key of explanation or criteria.

· Patterns of student progress are easily seen in the grade book.

· Individual student progress is recorded in individual folders or portfolios.

· The individual student progress folders or portfolios are well organized and provide clear communication of student learning to both students and parents.

· Students are given opportunities to reflect on their learning – through reflections or journals.

· Student reflections are studied and used to understand student learning.
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