CESA 7 School Improvement Services 


Transforming Classroom Grading

Book Study (Marzano – chaps 3-4)

Ingredients. What should be included in grades?  Clarity of purpose helps to determine ingredients for grades.
	Academic Achievement
	Effort
	Behavior
	Attendance

	· Subject-specific content. If standards-based—how can teachers specify content to a level appropriate for grading?




· Thinking and reasoning. Are these graded separately or as a part of subject-specific content (e.g. knowledge and application)



· General communication.  To what degree are writing, speaking, and use of technology included in grading?




	· Participation. How is class participation assessed and graded? What is the criteria for “high” level of participation? Should participation be a part of grading? 
· Work Completion. If students do not complete their work, how are they graded? Do your teachers award zeros for incomplete work? How is work completion calculated into grades? Should work completion be a part of grading?
	· Following Rules.  Is compliance to the routines and procedures of the classroom a part of grading? If so – how is it measured? Should it be?
· Teamwork.  Classrooms expect students to work in cooperative groups. To what degree is “teamwork” or “cooperation” included in grading? Should it be?
	· Absenteeism. Is attendance a part of your grading practice? Should it be? If so, how is it graded?
Tardiness. Is punctuality a component of your grading? Should it be? If so, how is it graded?


Grade Book Reform


Keeping Track of Achievement.  Marzano suggests that grading change “from columns to rows” and “points to rubrics.”
1. What does Marzano mean by this?





2. How does this shift align with “standards-based” grading?

3. How can this change be implemented with electronic grade books? 


4. How important is consistency in rubrics?
Action Steps

· What next steps will you take at your district?















· What next steps do you recommend for the task force for February 1?
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